First Ordinary Meeting of the Second Session of the Fifth Assembly — Ketu North Municipal Assembly

FIRST SESSIONAL ADDRESS OF THE SECOND SESSION OF THE
FIFTH (5™) KETU NORTH MUNICIPAL ASSEMBLY DELIVERED BY
THE HON. MUNICIPAL CHIEF EXECUTIVE, REV. MARTIN PRINCE
KORMLA AMENAKI ON MONDAY 30™ JUNE, 2025 AT THE
MUNICIPAL ASSEMBLY HALL

Hon. Presiding Member,

Hon. Member of Parliament,

Hon. Assembly Members,

Heads of Decentralized Departments and Units,
Friends from the Media,

Invited Guest

Ladies and Gentlemen,

Good morning!

| stand before you today deeply humbled and immensely grateful to address
this August House on the occasion of the First Ordinary Meeting of the Second
Session of the Fifth (5t) Assembly of the Ketu North Municipality. | wish to
respectfully join the Hon. Presiding Member to welcome all Hon. Assembly
Members, Heads of Departments and Units as well as distinguished guests
present for this important meeting.

Hon. Presiding Member, being my maiden meeting since assumption of
office, it will be appropriate to express my profound gratitude to His Excellency,
President John Dramani Mahama for nominating me for this prestigious
position. | also wish to express my deepest appreciation to the entire House
for the massive endorsement, level of maturity and statesmanship exhibited
during my confirmation. | am very grateful for the confidence reposed in me to
serve the good people of our Municipality. Similarly, | would like to thank our
very indefatigable Hon. Member of Parliament, Eric Edem Agbana, our revered
Chiefs, Heads of Departments and Units, Security Agencies, the Clergy and alll
those who in diverse ways contributed to my confirmation. As a matter of fact,
the endorsement was an indication that the Assembly is poised for business.

| will also seize this opportunity to congratulate all Government Appointees on
their appointments to the Assembly. Let me also applaud my immediate
predecessor and all those who have contributed to the development of our
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noble Municipality thus far. Your hard work and commitment have laid a strong
foundation upon which we can build. | look forward to learning from your
experiences and continuing your legacy of service.

Distinguished Guest Ladies and Gentlemen, | am happy to inform you that
our economy is re-bouncing after some years of recession. This could not be
possible but for the rebourst economic recovery programs instituted by the
Government. Thanks to all stakeholders, Hon. Assembly Members and the
residents of the Municipality for your continuous support and patients in the
economic recovery journey and the resetting agenda. We will smile again and
enjoy the prosperity of our economy. Thank you and let's continue to keep
hopes alive for better days.

Hon. Presiding Member, as a way of ensuring good governance and
participatory democracy, the Local Governance Act (Act 936) Section 28(2) (a)
mandates the Municipal Chief Executive to present a report on the
performance of the functions of the Executive Committee of the Office of the
Municipal Chief Executive as well as of the state of the Municipality to the
Assembly at the beginning of each session. Accordingly, Section 12(2) of the
Act also mandates the Assembly to deliberate on the report on the performance
of the Municipal Chief Executive and arrive at a common decision or decisions
for subsequent implementation through its legislative and executive powers.
This is exactly what we intend to do this morning.

Hon. Presiding Member, from January to date, the Assembly continued to
deliver on several developmental initiatives, which culminated in
unprecedented achievements touching on economic, social, and
environmental development and its impact on the lives of ordinary citizens.
However, the period under review had been a very challenging one. Notably
among the encounters were the erratic flow of Internally Generated Funds and
the delay in the release of the District Assembly Common Fund to support
some major projects and programmes of the Assembly. In spite of the
considerable challenges confronted and the setbacks we encountered, we
were able to make some strides in our development pursuits as indicated
below:
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PEACE AND SECURITY:

Hon. Presiding Member, the security situation in the Municipality is generally
calm and under effective control. For instance, the District Police Command
has been conducting routine swoops at hide-outs of criminals and also
embarking on confidence building patrols. Also, the other security agencies are
implementing measures to monitor the activities of foreigners in the
Municipality.

However, the prevalence of teenage pregnancies, the use of narcotics
especially Indian hemp (Weed) at some drinking spots, pubs and secluded
places, general indiscipline amongst commercial drivers and riders, destruction
of farm crops by cattle and various atrocities cause by Fulani herds are noted
to be gaining currency. The good news is that, the Municipal Security Council
(MUSEC) had deliberated on these matters and fashioned out strategies to nib
them in the bud to ensure peace and tranquillity prevail in the Municipality.

Ladies and Gentlemen, the fight against crime in this day and age relies
heavily on information and cooperation from the general public. | wish therefore
to appeal to all and sundry to provide our Security Agencies with the necessary
information in our concerted efforts to curb crime. | bless our security
personnel with health and prosperity for being swift and professional in
handling the cases.

On the average, general crime situations in the Municipality have reduced over
the period. The statistics are presented in the table below:

s/n | Criminal Cases No. of Cases (January- | No. of Cases (January-
May, 2024) May, 2025)

1. | Assault 209 189

2. | Stealing 117 132

3. | Robbery 2 1

4. | Defilement 4 3

5. | Rape 2 1

6. | Threat of death 39 40

7. | Causing unlawful 43 30

damage
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GOOD GOVERNANCE

Hon. Presiding Member, as a step of good leadership, | embarked on
familiarization tour on my early days in office to some key departments, units
and agencies operating within the Municipality to acquaint myself and have a
firsthand understanding of their activities, foster collaboration, and identify
challenges and opportunities for improvement. Through direct engagement
and dialogue with staff, several critical issues were identified and would
urgently be addressed to enhance efficiency, ensure sustainable development
and improve service delivery.

In February, 2025, the Assembly availed itself to a vigorous assessment by the
Centre for Local Governance Advocacy for the 2024 Public Financial
Management Compliance League Table (PFMCLT) across 258 Metropolitan,
Municipal and District Assemblies (MMDAs) in the Country with invaluable
support from stakeholders and funding from the European Union. The PFMCLT
is a critical tool that highlights areas needing improvement and recognises
institutions that have demonstrated strong commitment to fiscal discipline,
enhanced domestic revenue mobilization, reduced leakages and corruption
and ensure value for money in the use of public resources for the benefit of the
citizens.

Distinguish Guest Ladies and Gentlemen, | am very happy to inform you
that at the end of the Public Financial Management Compliance League Table
for the period of 2024, the Ketu North Municipal Assembly was rated ninth (9th)
position out of the 258 participated MMDAs in the Country and third (37) best
performing Assembly in the Volta Region. Let me acknowledge the resourceful
contributions and oversight role Hon. Assembly Members continue to play and
the wonderful work being done by the technocrats of the Assembly in the
implementation of our collective decisions. It is my hope that we would continue
to improve on our work to assume the first (1st) position in the Region and in
the Country in the coming years.

Additionally, few weeks ago, the Assembly participated in a thorough
evaluation conducted by the Volta Regional Coordinating Council (VRCC) for
the Fourth Quarter of 2024 and First Quarter of 2025. | am pleased to announce
that the Assembly passed the assessment with a provisional score of 140.5 out
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of 146 and 126.5 out of 132 representing 96.23% and 95.83% respectively. To
Hon. Assembly Members and my dedicated staff, | say “Dornor na mi!!”

FINANCIAL PERFORMANCE

Hon. Presiding Member, Ladies and Gentlemen, in order to continue
improving service delivery and give residents the needed attention and
support, revenue must rise proportionately. To improve the Assembly's
revenue base, additional efforts to broaden the tax net of rate payers are being
adopted in accordance with the Revenue Improvement Action Plan (RIAP).

During the period of January to May, 2025, the Assembly mobilised an
Internally Generated Fund (IGF) of GH¢ 636,895.85 out of GH¢ 729,641.67 it
had budgeted to collect representing 87.29% which is a 10.53% growth in
revenue compared to the same period in 2024. This was attributed to the timely
distribution and collection of Business Operating Permit, enforcement of
temporary Structure permit renewals, taskforce activities by the Works and
Physical Planning Departments and intensification of revenue collection by the
Zonal Councils, among other strategies.

Other financial resources received during the period under review were GH¢
300,000.00 as MP’s share of the District Assemblies Common Fund for the
Third and Fourth Quarters of 2024, and GH¢ 385,950.00 as support from the
Government of Norway through UN-Habitat under the auspices of the Ministry
of Local Government, Chieftaincy and Religious Affairs (MLGCRA) for the
Ghana Smart Sustainable Development Goals (SDGs) Cities Program to

promote climate resilience and sustainable urban development.

Hon. Presiding Member, the revenue contribution from the various Zonal
Councils for the period January to May, 2025 are also presented in the table

below:
Zonal Council Zonal Councils’ | Assembly’s Total Collections
Collection (GH¢) | Collection (GH¢) | (GH¢)

Weta Zonal Council | 5,685.00 23,240.00 28,925.00

Afife Zonal Council 5,770.00 18,082.00 23,852.00

Dzodze Zonal Council | 5,528.85 341,257.00 346,785.85

Penyi Zonal Council | 13,755.00 0.00 13,755.00

Office 0.00 223,578.00 223,578.00
TOTAL 30,738.85 606,157.00 636,895.85
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HEALTH DEPARTMENT

Hon. Presiding Member, Distinguish Ladies and Gentlemen, | wish to bring
to your attention the recent disturbing development in the health sector. It is
the outbreak of Monkey Pox (MPOX) which has been declared Public Health
Emergency by the World Health Organisation (WHO). So far, the Municipality
has recorded six (6) suspected and one (1) confirmed case while the results of
the remaining cases are still pending. | will urge you to remain alert and return
to the handwashing and other personal hygiene habits and increase public
education throughout the Municipality. Meanwhile, Management of the
Assembly has re-activated and resource the Rapid Response Team and the
Public Health Emergency Management Committee to intensify active
surveillance to help curb further spread. Also, contact tracing efforts are
currently on-going and | call on all Hon. Members to encourage their
electorates to promptly seek medical attention if they experience unusual skin
rashes or flu-like symptoms as early detection, diagnosis, and treatment are
critical in containing the virus.

Further, despite the unwavering efforts by the Health Directorate to reduce
health conditions and ensure the safety of locals, malaria cases continue to
rank first on the list of prevalent health disorders in the Municipality, reaching
a record high of 3,784 instances. In the midst of all these, we have not let our
guard down. Children in the Municipality were vaccinated against diseases
such as Tuberculosis, Polio, Measles, Hepatitis B, Malaria, Diarrhea, and
Yellow fever by the national Expanded Programme on Immunizations policy.

EDUCATION, YOUTH AND SPORT DEPARTMENT

Hon. Members, Distinguished Ladies and Gentlemen, one of my top
priorities and unwavering commitments since taking office has been to ensure
that everyone in the Municipality has access to high-quality education. The
transformation and resetting agenda for the Ketu North Municipality begins with
empowering our children through quality education.

| want to admit that our collective efforts bolstered by strong partnership and
collaboration with relevant stakeholders, non-governmental bodies and our
indefatigable Hon. Member of Parliament are steadily transforming the
education landscape in the Municipality. These gains are testament to our
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shared commitment to providing inclusive, accessible and quality education in
other to address the dwindling performance in the Municipality. | call for urgent
renewal sense of commitment from all and sundry in the educational value
chain to help achieve this goal. We need to adopt pragmatic measures and
interventions aimed at reversing the downward trend and position Ketu North
Municipality as a beacon of educational excellence.

In line with the above, the Assembly in collaboration with Hon. Eric Agbana,
had taken some bold steps to address the poor performance in the Basic
Education Certificate Examination (BECE). Key initiatives implemented were a
Test-Retest programme targeting zero performing schools which aims to
identify learning gaps and provide remedial support to boost performance in
the 2025 BECE. A total of 1,921 candidates, made up of 918 boys and 1,003
girls were registered for this year's BECE. As part of measures to facilitate
preparations for the examination, the directorate conducted 5 (five) major Mock
examinations of which our Hon. Member of Parliament sponsored three (3) and
also donated mathematical Sets to all final year students.

Another significant intervention worth mentioning is the distribution of 900 dual
desks to 68 public schools across the Municipality to help alleviate the long
standing furniture challenge in our schools. The directorate also received five
(5) brand new computers from Hon. Eric Edem Agbana, a gesture to enhance
administrative efficiency and support digital learning initiative. Also, to support
digital literacy among pupils, the directorate commissioned an ICT Lab for Kuli
—Dzogbefuime M/A Basic School. Which was sponsored by the President of
Rotary Club, Adenta Central in collaboration with Hon. Eric Agbana. In terms
of Technical Education, the Assembly completed and handed over a 3-Unit
classroom block to the Management of Dzodze Technical Institute.

Further, the period also saw the lunch of the maiden scholarship scheme
mooted by Hon. Eric Edem Agbana to ease the financial burden of deserving
tertiary students in the Municipality. In all, 947 students applied this year and
after a rigorous screening by the Board of Trustees, over 300 students
benefitted from the maiden program. It is my hope that the Board of Trustees
would double the number of beneficiaries next academic year.

On sports development, the directorate received immerse support during the
inter-circuit sports festival at Afife, and inter-district sports festival at Hohoe.
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Our students demonstrated resilience and sportsmanship securing 12t
position, a performance we hope to improve upon.

SOCIAL PROTECTION AND COMMUNITY DEVELOPMENT DEPARTMENT
Hon. Presiding Member, Ladies and Gentlemen, as you may be aware,
Livelihood Empowerment Against poverty (LEAP) is a pro-poor intervention by
Government to make cash grants to the very poor in the country to sustain
living. In the case of this Municipality, 1,482 beneficiaries out of 1,603 from 54
communities were paid their 94t and 95t LEAP Cycle Grants totaling Nine
Hundred and Seventy Thousand, Seven Hundred and Forty-Nine Cedis, Thirty-
Six pesewas (GH¢ 970,749.36). The remaining 121 beneficiaries could not
receive their allowance due to some technical challenges for which the
beneficiaries were advised to visit the department for validation so that they
can subsequently receive their allowance.

The Department also conducted reassessment exercise for the LEAP
beneficiaries in all the 54 communities. The aim of this exercise was to check
the progress of the program since its inception and to ascertain the conditions
of the beneficiaries.

Also, two (2) Persons with Disability (PWDs) were supported financially in
formal education to cater for their school needs and admission fees. The
department also organized community engagements across the Municipality
on Child Rights and Responsibilities. The purpose for such engagements was
to sensitize the public most especially parents on the rights and responsibilities
of children and the need to promote and protect such rights.

BUSINESS ADVISORY CENTRE (BAC)

Hon. Presiding Member, I'm happy to let you know that a number of initiatives
have been implemented to boost Local Economic Development (LED) and the
expansion of Micro, Small, and Medium-Sized Enterprises (MSMEs) in the
Municipality. This is to give our people the knowledge, resources, and
equipment they need to support the Municipality's economic growth. For
instance, as part of Assembly’s commitment to support artisans in the
Municipality, the Centre registered 33 candidates for the 2025 NVTI
Examination at no cost in the areas of hairdressing, dressmaking, Braiding,
Balloon Décor and Craft. The purpose of this examination was to provide
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Apprentices and Master-craft persons with the requisite certificates to start and
grow their business.

In addition, business formalization and certification is a prerequisite tool for any
establishment and as such, a total of 25 businesses registered with the Office
of the Registrar of Companies to give an identity and ownership to their
business. Also, under the Business in a Box (BIZBOX) Project, the Centre
assisted women-led businesses (18-35 years) as part of the Micro Small
Medium Enterprise Business Acceleration to formalize their businesses with
the Office of the Registrar of Companies. A total of 80 women entrepreneurs
were assisted in registering their business and awaiting the certificate of
registration.

Furthermore, with the Harnessing Agricultural Productivity and Progressing for
Youth (HAPPY) Project, a total of three (3) field assessments were conducted
at Penyi, Tsiyinu and Atsikpey for Rice Miling Machines for the 2024
participating groups. However, during the pilot phase, a total of 270 youth
including women in the Rice Value Chain benefitted from technical trainings.
The goal of this initiative was to support informal youth to build enterprises in
various post-production activities of the Rice, Soyabean, Tomato and Poultry
value chains including aggregation, milling, parboiling, packaging, product
development and marketing. Sensitization is underway for Phase Il of the
HAPPY Project and | will urge all to participate fully.

DEPARTMENT OF AGRICULTURE

Hon. Presiding Member, through timely and ongoing resource allocation and
technical support for farming and agribusiness, the Municipality is working
assiduously to boost agricultural development and food security. In that regard,
a total of 1,918 farmers (1,151 males and 767 females) have been registered
on the Ghana Agriculture and Agribusiness Platform (GhAAP), covering a total
of 3,596.54 acres of farmland as part of preparations to support the upcoming
Feed Ghana Programme. Also, a site has been prepared for a rice field
demonstration, aimed at showcasing modern agronomic practices and
techniques to improve local rice production.

Moreover, the department received and distributed 300 bags of fertilizer to over
80 farmers as part of the Dry Spell Support Initiative. The department also
received 1,061 bags (40kg each) of certified rice seeds, 464 bags of Koreamo
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and 597 bags of Agyapa from the Dawhenya Irrigation Scheme. These were
distributed to 110 farmers (57 Males, 53 Females) through Enam Jay Trading
Faith-based Organizations (FBO) so as to enhance crop resilience and yield
potential. This means that over 80% of farmers have now adopted the use of
fertilizers, indicating a positive shift toward modern and effective agronomic
practices.

SPATIAL PLANNING AND DEVELOPMENT PROJECTS

During the period under review, the Physical Planning Department together
with Management led by the Municipal Coordinating Director carried out public
sensitization on importance of development planning, the need for protecting
access roads, and the processes of acquiring development permit on radio
stations. The Department also collaborated with the Works Department to
sensitize artisans on the importance of permits. This initiative resulted in the
collection of an amount of Eighty-Two Thousand Five Hundred and Eighteen
Ghana Cedis (GH¢ 82,518.00) as revenue to the Assembly compared to Fifty-
Five Thousand and Seventy-Seven Ghana Cedis (GH¢ 55,077.00) the
previous year. This shows a significant increase of 49.8% in the revenue
generated for the period under review.

Further, twenty-four (24) building sites were inspected to verify the applications
submitted for permits before processing them to the Technical Committee for
final approval. The Department also resolved seven (7) boundary disputes
among developers and prevented two developers from building within the road
reservation at Weta.

It is an undeniable fact that, the level of development springing up in our
electoral areas do not match with the number of applications for permit
received by the Assembly. Many developers do not seek permits thereby
denying the Assembly of the needed revenue and control over physical
development. Hon. Members, | would want to implore you to encourage your
electorates to seek permits from the Assembly before embarking on any
physical development and gain the benefits associated with permit acquisition.

Hon. Presiding Member, the Assembly also acknowledges the importance of
infrastructure development and its impact on the socio-eceonomic
development in the Municipality. It is crucial to remember that we are making
progress in establishing the ideal environments for economic growth. Some
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development projects currently on-going to improve the socio-economic
wellbeing of the people include; the construction of CHPS Compound at
Tsiyinu, Completion of CHPS Compound and Nurses Quarters at Kuli, and
Completion of Nurses Quarters at Penyi.

ENVIRONMENTAL AND SANITATION MANAGEMENT

Hon. Presiding Member, the general state of sanitation in the Municipality has
improved despite challenges of inadequate skip containers and unavailability
of skip trucks for emptying the containers. In spite of all these, the Unit
supervised disinfection and disinfestation activities done by Zoomlion Ghana
Limited at toilets facilities in some communities and public schools to reduce
the spread of microbial infections and control fly breeding. Also, the Unit in
collaboration with VerandC Medical Consult screened and certified 3,998 food
and drink sellers across the Municipality. The exercise was to ensure their
medical wellness, safeguard public health, and ensure consumer confidence
in food products.

Further, nineteen (19) stray animals were arrested and brought to Dzodze and
Weta Zonal Councils by individuals. The Assembly received GH¢ 1,360.00
from the auctioning of twelve (12) animals after expenses were deducted,
whereas GH¢ 290.00 poundage fee was realized for the remaining seven (7)
animals. Some main streets, markets, and public places in the Municipality also
received attention as workers of Zoomlion under Youth Employment Agency
(YEA) module did regular sweeping, collection of refuse on the main streets of
Dzodze as well as desilting of choked gutters.

DISASTER PREVENTION DEPARTMENT

Distinguished Guest, public education to raise awareness of disaster
prevention and mitigation strategies to prevent or lessen disaster occurrences
was greatly aided by the Disaster Prevention department. | can say without
missing words that, the department will not be relentless in conducting
community outreach programmes that focus on dangers of deforestation and
uncontrolled sand winning. These efforts will help safeguard our natural
resources and promote environmental sustainability in the Municipality.

Again, to enhance disaster responsiveness, the department has established a
Rapid Response Team which comprised of Zonal Officers trained to provide
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swift interventions to any form of disaster in the Municipality. The Team has
also been mandated to intensify public education on the harmful effects of
charcoal burning and indiscriminate tree felling. This initiative aims to conserve
forest resources and mitigate the impact of climate change.

REPORT OF THE EXECUTIVE COMMITTEE
Hon. Presiding Member, the Executive Committee of the Assembly met to
discuss the report of the various Sub-committees and the following
recommendations were brought forth for discussion and subsequently
forwarded to the General House for adoption:

1. That the Assembly should construct Municipal Fire Station in the near
future at the proposed site at the Assembly’s premises and Satellite
Offices across the three (3) zones.

2. That the Assembly should include tables, chairs and desks in contract
agreements before construction of classroom blocks as a policy.

3. That the General House should consider the reduction of the cost of
home Burial Permit from GH¢ 7000.00 to GH¢ 4000.00 to discourage
secret burials across the Municipality.

4. That the Assembly should revisit the acquisition of at least four (4) acre
plots of land for the Assembly to establish a modern cemetery for the
residents of Dzodze as a matter of urgency.

9. That during the Budget Review this year, a budgetary allocation should
be made for the preparation Spatial Development Framework (SDF) for
the Assembly.

CONCLUSION

Hon. Presiding Member Ladies and Gentlemen, it is my passionate appeal
that we shall, as usual deliberate on the issues that concern our people and
also focus on development projects and programmes. Let me emphasis on
consensus building. Let's participate in the deliberations so that we all come
out with good plans that would certainly enhance the total development of the
Municipality.
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| want to assure you that the development agenda of the Assembly is on
course, however, its desired objective could be achieved through your support.
It is therefore, my humble appeal that you will make meaningful contributions
in achieving the development needs of the people.

On this note | wish you a fruitful deliberation.

THANK YOU AND MAY THE ALMIGHTY GOD BLESS US ALL.
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