ADDRESS DELIVERED BY THE MUNICIPAL CHIEF EXECUTIVE, HON.
ANTHONY AVORGBEDOR DURING THE SECOND MEETING OF THE FIRST
SESSION OF THE FIFTH KETU NORTH MUNICIPAL ASSEMBLY HELD ON
THURSDAY, 19™ SEPTEMBER, 2024 AT THE ASSEMBLY HALL

e Hon. Presiding Member;

e Hon. Assembly Members;

e Hon. Member of Parliament;

e Heads of Decentralized Departments and Units;
e The Media;

e Invited Guest;

e Ladies and Gentlemen;

It is a great pleasure to once again stand before you today to address the
Second Ordinary Meeting of the First Session of the Fifth Ketu North Municipal
Assembly.

Hon. Presiding Member, before | proceed with my report, please permit me to
also add my voice in welcoming Hon. Members to this very important meeting.
Let me also seize this unique opportunity to extend my heartfelt gratitude to all
Hon. Members of this August House for your cooperation and support | have
enjoyed so far. The steady progress we have made since your inauguration
could not have been possible but for your continuous collaboration and
commitment to the honorable path you have chosen to serve our dear people. |
say “Dornor na mi!!”

Hon. Presiding Member, some notable progress we have made since our last
meeting include:

i. Ghana SMART Sustainable Development Goals (SDGs) Cities
Program

| am excited to announce that Dzodze, the capital of the Municipality had been

selected to participate in the Ghana SMART Sustainable Development Goals

(SDGs) Cities program. The program is part of the global SDG Cities initiative
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led by the United Nations Human Settlements Program (UN-Habitat). It is
funded by the Norwegian Government. The program aims to accelerate the
achievement of the SDGs in cities through systematic processes of data
collection and analysis, developing city development strategies that incorporate
smart cities approaches, strengthen the capacities of key local level institutions
in areas of planning, governance, service delivery as key to promoting
sustainable urban development and advancing the implementation of high-level
impact local initiatives through technical support and financing.

Hon. Presiding Member, what this means is that Dzodze is now a city and for
that matter as a people we must change our ways of doing things and embrace
a more sustainable ways of developing our communities. We must refrain from
behaviours that have the potential of destroying the environment and threaten
our existence. Let us sensitize our community folks to desist from dumping
rubbish in open gutters, embarking on development projects without recourse to
our laws, and random parking of public transports and motorbikes on the
shoulders of the roads by public transport and motorbike operators among other
unruly behaviours.

ii. District Road Improvement Project (DRIP)
Hon. Presiding Member, as you are aware, the roads in our Municipality are in a

deplorable state causing difficulties for commuters, farmers and traders. This
continues to hinder our economic development efforts and affect the well-being
of the people. As part of measures to deal with the situation, the government
has introduced the District Road Improvement Project (DRIP). The initiative is
aim at empowering Metropolitan, Municipal and District Assemblies (MMDAs)
with the tools and resources needed to enhance road networks across the
country. Accordingly, our Municipality is expected to receive a Motor Grader,
Back-hoe, Roller, Water Bowser, Concrete Mixer, Tipper Truck and a Pick-Up
Vehicle.

| am happy to inform you that, the Assembly has taken delivery of some of the

road construction machines. These include a Motor Grader, Back-hoe, Roller,

Water Bowser, Tipper Truck and 2 (two) Concrete Mixers. In a few weeks’ time,
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the machines will be moved to the various designated roads to commence work.
Together we can and it is possible.

iii. Ex-gratia for Hon. Assembly Members

Hon. Presiding Member, | am happy to inform you that Management has made
provision for the payment of ex-gratia to all Hon. Assembly Members who have
served in the fourth Assembly. The ex-gratia is a token of appreciation for their
tireless effort in contributing to the development of the Municipality. Their
selfless service has not gone unnoticed and it is my hope that this gesture
demonstrates our gratitude. Due to financial constraints, management intends to
make payment in batches. | want to assure all beneficiaries that payment will
commence in a few weeks’ time. | hope the ex-gratia will serve as a motivation
to continue serving our people with passion and dedication.

Hon. Presiding Member, Ladies and Gentlemen, other achievements
recorded over the period are classified according to sectors as indicated below:

PEACE AND SECURITY

Hon. Presiding Member, our Municipality continues to remain generally
peaceful. The residents are going about their businesses in a very peaceful
atmosphere. Our borders are secured with officers detailed at various identified
unapproved points. This is to prevent the influx of foreign nationals from
crossing over through the unapproved route into the country to participate in our
electoral processes. Regular Municipal Security Council (MUSEC) meetings are
also held to deliberate on potential security threats and prevent them from
festering. Such situations that are beyond the MUSEC are appropriately referred
to the Regional Security Council for further intervention.

On the average, general crime situations in the Municipality have reduced over
the period. The statistics are presented in the table below:

s/n | Criminal Cases No. of Cases (May-|No. of Cases (May-
August 2023) August 2024)

1. | Assault 276 339

2. | Stealing 278 204




3. | Robbery 1 2
4. | Defilement 13 8
9. | Rape 5 2
6. | Threat of death 54 39
7. | Causing unlawful damage 58 73
FINANCIAL PERFORMANCE

During the period May to August 2024, the Assembly mobilised an Internally
Generated Fund (IGF) of GH(543,965.94. This resulted in a 20.98% increase in
the Internally Generated Fund (IGF) for the period of May to August 2024 over
an amount of GH(449,639.52 collected within the first four months of the year,
thus; January to April 2024. As of August 2024, the Assembly mobilized a
cumulative amount of GHC993,605.46 out of GH(C1,035,285.33 it budgeted to
collect from January to August 2024. This has so far translated into
approximately 96% of what it estimated to collect. This performance compares
favorably with an amount of GH(C810,840.15 collected from January to August
2023. The growth in IGF could be attributed to the distribution and collection of
Business Operating Permits and Property rates by the Management and Staff of
the Ketu North Municipal Assembly, temporary Structure permit renewal,
taskforce activity by the Works and Physical Planning Departments and
intensification of revenue collection by the Zonal Councils among other
strategies.

Other financial resources received from the period of May to August 2024 to
carry out development projects and programs include GH(C337,159.86 as
District Assemblies Common Fund for the First quarter of 2024,
GH(1,785,396.00 as RFG/DPAT, GH(275,280.96 as the MP’s share of District
Assemblies Common Fund, GH(C4,756.10 as MSHAP, GH(183,715.41 as
component of District Assemblies Common Fund to support persons with
disability and GH@15,000.00 as support from UNICEF for child protection
support activities.




Hon. Presiding Member, the revenue contribution from the various Zonal
Councils for the period May to August are also presented in the table below:

Zonal Council Zonal Council | Assembly Total Collections

Collection Collection From Zonal
Council

Weta Zonal Council 13,881.00 17,120.00 31,001.00

Afife Zonal Council 2,650.00 12,000.00 14,650.00

Dzodze Zonal 3,263.00 284,705.00 287,968.00

Council

Penyi Zonal 29,345.00 0.00 29,345.00

Council

Office 0.00 181,001.94 181,001.94

TOTAL GHC49,139.00 | GH(C494,826.94| GH(543,965.94

HEALTH DEPARTMENT

e The Health Department supervised the vaccination of 2,474 residents
under the mass COVID-19 vaccination program across the Municipality.

e The department supervised the distribution of 69,200 long-lasting
insecticide mosquito nets to registered households under the National
Malaria Elimination Programme.

e The department also embarked on mass vaccination exercise for children
against tuberculosis, polio, measles, pneumonia, hepatitis B, malaria,
diarrhoea, meningitis, and yellow fever.

e 716 Child Welfare Clinics were organised across the Municipality to help
families understand that healthy ways of life are important for a child from
the early years on.

All the above activities have impacted the well-being and living conditions of our
people. The Directorate is committed to implementing far reaching programs
and activities to ensure a healthy populace.

EDUCATION, YOUTH AND SPORT DEPARTMENT

e The department supervised the organisation of the 2024 Basic Education
Certificate Examination (BECE) across the Municipality. A total of 1,972




candidates comprising 961 boys and 1,011 girls were filed and
participated in the 2024 Basic Education Certificate Examination (BECE)
which took place on 8t to 15t July, 2024 across six centres.

e The department supervised subject selection coaching session for BECE
candidates and their parents.

e The department filed and supervised the participation of 20 students in the
2024 Annual Science, Technology, Mathematics and Innovation
Education (STMIE) programme which took place from 15t to 30" August,
2024 at the Keta Senior High School.

e The department organized a refresher training programme for 81 head
teachers on school management protocols.

e The department supervised the distribution of 450 tables and chairs to
Dzodze-Penyi Senior High School and Dzodze Technical Institute to
improve the furniture situation in the schools.

SOCIAL PROTECTION AND COMMUNITY DEVELOPMENT DEPARTMENT

e The directorate supervised the disbursement of GH¢481,200 during the
89t LEAP payment cycle to 1,479 households.

e The directorate has collaborated with the National Health Insurance
Authority (NHIA) to register 1,603 beneficiaries under the Livelihood
Empowerment Against Poverty (LEAP) program.

BUSINESS ADVISORY CENTRE (BAC)

e The Centre facilitated the registration of 40 candidates for the National
Vocational Training Institute (NVTI) Examination in hairdressing,
dressmaking and tailoring.

o Facilitated the registration of 13 businesses with the Registrar General’s
Department.

e Conducted basic business management training for 5 groups under the
Emergency Support to Rural Livelihood and Food Systems (ESRF)
Programme.

e Assisted two (2) applicants under the Ghana Job and Skills project to
secure grant approval.




DEPARTMENT OF AGRICULTURE

The department collaborated with the Emergency Support to Rural
Livelihood and Food Systems (ESRF) project team to construct 13 drying
floors at Klenormadi for drying of paddy rice.

The department collaborated with the Emergency Support to Rural
Livelihood and Food Systems (ESRF) project team to develop 100 hectors
water harvesting scheme at Klenormadi to ensure all year round rice
production.

It supervised the vaccination of 41 dogs against rabies, 1370 poultry birds
against fowl pox, 200 poultry birds against new castle and 50 goats
against PPR.

Over 1,000 farmers have successfully been registered on the Ghana
Agriculture and Agribusiness platform under the Planting for Food and
Jobs Phase |l.

The department facilitated the training for 30 youth in Tsiyinu in corn
processing under the Agribusiness for Youth Employment Project which
aims to empower young people to take up careers in agriculture.

SPATIAL PLANNING AND DEVELOPMENTAL PROJECTS

The department together with the Works department carried out public
sensitization on importance of planning, the need of protecting access
roads and the processes of acquiring development permit on Denyigba
radio.

27 development applications comprising 12 development permit
applications and 15 planning permit applications were received for
consideration by the Technical and Spatial Planning Committee as
highlighted in the table below:

Type of development permit Approval Rejected | Deferred

1.

Those seeking development | 10 approved | 1 rejected | 1 deferred
permits for Permanent
structures




2. Those seeking planning permits

for temporary structures

14 approved

1 rejected

No deferment

DEVELOPMENT PROJECTS

Hon. Presiding Member, some development projects that are currently on-
going across various communities are:

S/No. Project Description Location Duration | Funding | Status
Source

1 Frontage paving of Dzesime | Dzodze-Dzesime | Six  (6) | RFG-DPAT 95%
Market Stores at Dzodze- Months
Dzesime

2 Construction of 1No. 6-Unit | Ehi Kaledzi M/A |Six  (6)| GET Fund | Ongoing
Classroom Block at Ehi | Basic School Months
Kaledzi M/A Basic School

3 Construction of 1No. 6-|Ehi Kaledzi M/A|Six  (6)| GET Fund | Ongoing
Seater WC Toilet with | Basic School Months
Mechanized Borehole and
Elevated Water Tank at Ehi
Kaledzi M/A Basic School

4 Construction of 1No. 2-Unit | Adevukope M/A |Six  (6) | GET Fund | Ongoing
Kindergarten ~ Block  at | Basic School Months
Adevukope M/A Basic School

5 Construction of 1No. 2-Unit | Adzoatsi M/A |Six  (6)| GET Fund | Ongoing
Kindergarten ~ Block  at | Basic School Months
Adzoatsi M/A Basic School

6 Construction of 1No. 6-Unit | Afife RC School |Six  (6) | GET Fund | Ongoing
Classroom Block at Afife RC Months
School

7 Construction of 1No. 6-Unit | TSIYINU ~ M/A|Six  (6)| GET Fund | Ongoing
Classroom Block at TSIYINU | Basic School Months
M/A Basic School

8 Construction of 1No. 6-Unit | Ehi Kaledzi M/A|Six  (6) | GET Fund | Ongoing
Classroom Block at Ehi | Basic School Months

Kaledzi M/A Basic School




Other development projects undergoing the procurement process to be awarded
include:

S/INo.

Project Description

Location

Funding Source

1

Completion of CHPS
Compound/Nurses Quarters at Kuli

Kuli-Dzogbefeme

DACF

Classroom Block and shed with rain
water harvest system at Dzodze
Technical institute School

2 Construction of CHPS/ Nurses | Tsiyinu MP’s Common Fund
quarters at Tsiyinu.
3 Construction of 1 No. 3-Unit | Avekor-Akonta DPAT

ENVIRONMENTAL AND SANITATION MANAGEMENT

e The Environmental Health Unit supervised the screening and certification
of 1,900 food and drink vendors across the Municipality to ensure their

medical wellness.

e The Unit supervised the disinfection of some public toilets, school toilets
and refuse container sites across the Municipality.
e 250 houses, 6 guest houses and 24 schools were inspected to ensure
their compliance with public health regulations.
e The Unit also carried out public health education on liquid and solid waste
management on Revival FM and Denyigba radio.

DISASTER PREVENTION DEPARTMENT

e The Disaster Prevention Department embarked on public education on
bush fires, deforestation, desertification, sand winning and flood at
Tadzewu Zongo, Penyi, Ehi and Dzodze-Bagome.

e The department organized Disaster Risk Reduction Awareness Creation
(DRRAC) education for residents at Awlikorpe, Atsukorpe and Deme to
create awareness on the negative effect of climate change.




e The department also led a team of veterinary officers from Ho to Sabina
Poultry Farm at Penyi Akpatoeme to destroy 5,300 birds infested with bird
flu.

Hon. Presiding Member, despite the gains we have collectively made, we are
still confronted with:
e Funding for programs and infrastructure development,
e Haphazard citing of development projects,
e Random parking on the shoulders of the roads by public transport and
motorbike operators
e Littering the environment among others.

To address these challenges, we hope to:

e Prioritize our revenue mobilization efforts through effective collaboration
with Hon. Assembly Members

e We will also continue to develop project proposals for consideration by
potential development partners

e We will ensure the effective management of the DRIP and encourage
Self-Help collaboration with communities to improve road networks across
the Municipality.

o We will prioritize the Ghana SMART SDGs project and work closely with
Hon. Assembly Members and other stakeholders to ensure that our
capital, Dzodze becomes a sustainable city.

REPORT OF EXECUTIVE COMMITTEE OF THE ASSEMBLY
Hon. Presiding Member, the Executive Committee of the Assembly met on
Thursday 29t August, 2024 and deliberated on reports from the various Sub-
Committees and Zonal Councils and made the following recommendations for
further deliberation of General House:

10



. As part of the effort to re-tool departments under the Assembly, the
Committee proposed for the consideration by the Assembly the
procurement of motorbikes to facilitate their operations.

. As part of the effort to improve the tourism potential of the Municipality,
the Committee proposed for the consideration by the Assembly the
procurement of a consultant to conduct a feasibility study on the Dekpor
Dam.

. Following the difficulties in repairing the broken down Motor Grader of the
Assembly, the Committee proposed for the consideration by the Assembly
the disposal of the Motor Grader.

. To improve sanitation in the Municipality, the Committee proposed for the
consideration by the Assembly to take necessary steps to replace the six
(6) damaged Zoomlion refuse containers.

CONCLUSION

Hon. Presiding Member, Ladies and Gentlemen, | wish to urge you to discuss
the issues dispassionately and continue to work with me for the progress of our
Municipality.

Thank you for your kind attention and | wish you a very fruitful
deliberation.
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