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KETU NORTH MUNICIPAL ASSEMBLY    

ANNUAL ACTION PLAN – 2025 
 

Location and Size 

Ketu North Municipal Assembly is among the Eighteen (18) Administrative Municipal and 

District Assemblies (MDAs) in the Volta Region as well as one of the Two Hundred and Sixty-

One (261) Metropolitan, Municipal and District Assemblies (MMDAs) in Ghana. 

The Municipal Assembly has a total surface area of about 462 square kilometres representing 4.9 

% percent of the total land area of Volta Region. It is located between latitudes 6o 03” N and 6o 

20” N and longitudes 0o 49’E and 1o 05’E. The unique location of Ketu North in relation to its 

eastern neighbour the republic of Togo makes it an important nodal municipality which receives 

large volumes of freight through the Akanu border post from countries within sub region 

Cameroon, Chard, Nigeria, Niger, Mali and Benin mostly destined to Accra and beyond. The 

district capital Dzodze lies north about twenty-eight kilometres from the Atlantic Ocean.  

 

Climate and Vegetation 

The municipality experiences dry Equatorial climate with a monthly temperature of 240ºC to 

300ºC. It has a double maxima rainfall pattern with the peak periods in June and October. The 

mean annual rainfall ranges between 890mm and 1,270mm. As in all other parts of the country, 

the municipality has a tropical climate, characterized by moderate temperatures, 21-32° Celsius 

(70 - 90°F) for most of the year. The vegetation of the Municipal is Savannah woodland made up 

of short grassland intersperse with marshlands grassy and scrubby with small clump of bushes and 

isolated secondary forests characterized with dense foliage as result of increase in soil fertility and 

humidity. 

 

Drainage & Topography 

The Drainage of the Municipality is towards the South and is dominated by several seasonal 

streams that flow in wide valleys between Ohawu and Ehie and ends in the swamplands of Afife. 

The major rivers include Kplikpa and Tsiyi. The municipality can boast of several large freshwater 

bodies - Ohawu, Kporkuve, Dzodze, Tadzewu, Dekpor-Adzotsi and Larve as well as a few small 

community dugouts in the Municipality.  The Municipality has a landscape ranging from 30 meters 

tel:21-32
tel:70%20-%2090
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to 60 meters above sea level with a generally flat landscape. The plain nature of the terrain makes 

movement within the municipality relatively easy.     

 

Governance 

The Ketu North Municipal Assembly was established by L.I 2282 and elevated to a Municipal 

status in February 2017. The total number of Assembly Members in the municipality is 55 out of 

which 38 are elected and 17 are appointed. The Municipal Chief Executive and the Member of 

Parliament for the Ketu North Constituency are members of the Municipal Assembly. 

The Assembly operates through a 9-member Executive Committee and 5 statutory Sub-

Committees. The Sub-Committees are Social Services, Works, Development Planning, Justice and 

Security and the Finance and Administration.  

The Municipal Chief Executive (MCE) heads the office of the Municipal Assembly while the 

Presiding Member (PM) presides over Assembly sessions, meetings and any other committee that 

he/she may be the Chairperson. The Assembly consists of 11 Departments and their operations, 

activities and initiatives are coordinated by the Municipal Coordinating Director (MCD). 

 

Population Size and Distribution 

According to the 2021 Population and Housing Census (PHC), The Ketu North Municipal has a 

population size of 114,846 made up of 53,932 Males and 60,914 Females representing 47.0% and 

53.0% respectively.  This represents 6.9% of the total population of the Volta Region. The 

projected population for 2025 is 120,799.  The Ketu North Municipal has a population density of 

about 462 persons per square kilometre. The population growth rate of the municipality is 1.27%. 

The number of Households within the Municipality is 35,076 with a Household size of 3.2.  The 

urban dwellers are 47,212 and 67,634 are settlers in rural localities. 

 

Economy 

Economic Potentials of the Physical and Natural Environment 

The availability of numerous fertile flat plains in the Municipality can be a support for large scale 

commercial rice cultivation. Currently, rice is cultivated by peasant farmers on large commercial 

basis- Afife, Weta and Dzodze areas. The relatively fertile soils are also utilized for the 
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establishment of large-scale plantations of oil palm, citrus, mango, cassava and maize to support 

rural industrialization. 

Similarly, food crops such as cassava and maize can be cultivated to form the basis of rural 

industries like cassava possessing industry and potato farms. 

The numerous eco-tourism attractions could be harnessed and marketed to generate substantial 

revenue for the Municipality. Currently, few of these attractions are visited by tourists. In order to 

ensure that our rivers remain perennial, the Municipality needs to embark upon an extensive 

programme of protecting watersheds and water-resources of the Municipality through extensive 

tree planting. The rampant and widespread degradation of the vegetation naturally calls for 

programmes that will ensure the sustainable management of natural resources through the 

implementation of bio-diversity programmes and Green Economy. 

 

Agricultural Sector 

Agriculture is the mainstay of the Ketu North Municipal economy. According to the 2010 PHC, 

as high as 61.7% of households in the Municipality are engaged in farming or agricultural related 

activity. Farming in the municipality is largely carried out on small scale basis. The average 

acreage cultivated ranges between 4-6 acres for all crops. Currently crops grown in commercial 

quantities in the municipality include rice, maize, cassava, sweet potato and cowpea. Maize and 

cassava are virtually grown at every part of the municipality. Rice cultivation is currently 

becoming the economy changer, considering the increment in production and the value chain 

involved. Rice is done both under irrigation and the valley bottom. However, a lot more farmers 

are also moving into the valley bottom production. 

 

Rice Production 

Rice production in the Municipality is done under irrigation and valley bottoms. Rice production 

has risen significantly over the period with an average yield rising from 4.0Mt/Ha in 2018 to 

5.8Mt/Ha in 2020. Land area cultivated has also increased to 4245Ha in 2020 from 2795Ha in 

2018 and in both cases, production is done twice a year. The phenomenon led to rise in production 

in the Volta region, making the Municipal been adjudge the leading rice producer in the Volta 

region. To enhance production, Ghana Agriculture Sector Investment Programme (GASIP) 

supported rice farmers with power tillers and tractor to boost production 
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Maize Production 

Maize as the main staple has also seen significant increment in production. Maize has seen 

averagely yield increment from 1.7Mt/Ha to 2.7Mt/Ha in 2018 and 2020 respectively. Land area 

under cultivation has also increased from 4317.6Ha to 5487Ha in 2018 and 2020 respectively. 

Currently maize farmers are being trained on Climate-smart and Conservation Agriculture to 

improve the soil health and sustain production. 

 

Vision Statement 

Our Vision is to improve the lot our people through good governance, quality service delivery and 

to make Ketu North Municipality a model Assembly in Ghana. 

 

Mission Statement 

The Ketu North Municipal Assembly exist to improve the living standards of the people in the 

Municipality through effective use of both human and material resources for the provision of 

socio-economic infrastructure and services. 

 

Objectives of the Plan 

The Ketu North Municipal Assembly’s 2025 Annual Action Plan (AAP) was prepared in the spirit 

of the National Medium Term Development Policy Framework (NMTDPF 2022- 2025) and the 

Municipal Medium Term Development Plan (MTDP 2022- 2025) both themed “An Agenda for 

Jobs: Creating Prosperity and Equal Opportunity for All” under the following Development 

Dimensions; Economic, Social, Environment, Infrastructure & Human Settlement, Governance, 

Corruption & Public Accountability, Emergency Planning & Response (Including Covid-19 

Recovery Plan) and Implementation, Coordination, Monitoring & Evaluation.  

The plan contains a number of programmes and projects with a few rolled over from the 2024 

Annual Action Plan for implementation in 2025 due to the non-release of funds for their 

implementation. The implementation of these interventions is deemed necessary for the attainment 

of the goals and objectives of the MTDP (2022 – 2025). The plan also contains new priority 

programmes for 2025 such as the Ghana Smart SDG Cities programme and the District Road 

Improvement Programme (DRIP).  

 



5 | P a g e   

 

Among the objectives of the plan is to address the limited revenue generation, re-stabilize the local 

economy and place it on a path of sustained accelerated growth and poverty reduction towards 

achieving the Sustainable Development Goals (SDGs). The Municipal Assembly has put in place 

measures to implement the policies and programmes outlined in the plan and at the same time 

monitor the implementation to obtain feedback that can be factored into future programmers. The 

implementation of the proposals of this plan will assist in the reduction of poverty in the rural 

communities within the municipality which is expected to lead to improvement in the living 

standards of the people. 

 

Monitoring and Evaluation 

The 2025 Annual Action Plan (AAP) will serve as roadmap for growth and progress in the 

Municipality. To ensure the plan’s effectiveness and adaptability, robust Monitoring and 

Evaluation (M&E) arrangements are imperative and have therefore been put in place to ensure the 

attainment of plan objectives and goals. The implementation of the plan will be monitored and 

evaluated by the MPCU in collaboration with the various stakeholders at the Sub-District level 

including beneficiary communities. This is to ensure that the development goals and objectives 

outlined in the Municipal Medium-Term Development Plan (MMTDP) “An Agenda for Jobs II: 

Creating Prosperity and Equal Opportunity For All” is attained. 
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ANNUAL ACTION PLAN – 2025 

 

Programme 

(PBB)   

Sub-

programme 

(PBB)  

Broad Activities 

 

Time Frame 

- (2025) 

                       Cost Programme 

Status 

Implementing 

Institution/Department 

Q

1 

Q

2 

Q

3 

Q

4 

DACF  IGF Others  New  Ong

oing 

Lead  Collaborating  

DEVELOPMENT DIMENSION: ECONOMIC  

GOAL: BUILD A PROSPEROUS SOCEITY 

 TRADE AND INDUSTRY (BAC) ACTIVITIES 

Economic 

Development 

Trade, Tourism 

and Industrial 

Development 

Sensitize 50 MSME’s & 

LBA and Support 40 

Business to regularize their 

businesses 

    5,000 

 

 

 

 

15,000 

(REP) 

 

 

 

 BAC GEA 

CA 

Economic 

Development 

Trade, Tourism 

and Industrial 

Development 

Conduct follow-up on 30 

PWD’s beneficiaries on 

income generating activity 

    5,000 

 

 

 

 

   

 

BAC SW&CD 

Economic 

Development 

Trade, Tourism 

and Industrial 

Development 

Train 50 hairdressers and 

beauticians in dreadlocks at 

Dzodze and Afife 

    10,000 

 

    BAC GEA 

Economic 

Development 

Trade, Tourism 

and Industrial 

Development 

Conduct NTVI exams for 

50 graduate apprentices & 

master craft persons and 

provide internship for 5 

graduate apprentices   

 

      

 

 

 

25,000 

(REP) 

 

 

 

  BAC CTVET 

Economic 

Development 

Trade, Tourism 

and Industrial 

Development 

Enroll 100 youth into 

Apprentices to 

Entrepreneurship (A2E) 

program in the 

Municipality 

      60,000 

(GEA) 

  BAC CTVET 
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Programme 

(PBB)   

Sub-

programme 

(PBB)  

Broad Activities 

 

Time Frame 

- (2025) 

                       Cost Programme 

Status 

Implementing 

Institution/Department 

Q

1 

Q

2 

Q

3 

Q

4 

DACF  IGF Others  New  Ong

oing 

Lead  Collaborating  

Economic 

Development 

Trade, Tourism 

and Industrial 

Development 

Provide 

Coaching/Mentoring to 12 

participants of the GEA 

GJSP 

     

 

 5,000 

(GEA) 

 

 

 

 

 

BAC GEA 

Economic 

Development 

Trade, Tourism 

and Industrial 

Development 

Engage 50 Skilled Craft 

Persons (SCP’s) for A2E 

program in the 

Municipality 

      20,000 

(GEA) 

  BAC GEA 

Economic 

Development 

Trade, Tourism 

and Industrial 

Development 

Complete frontage paving 

of the 21-unit lockable 

stores at Dzodze-Dzesime  

      20,385.00 

(DACF-

RFG) 

  Works 

Dept. 

MPCU 

Economic 

Development 

Trade, Tourism 

and Industrial 

Development 

Rehabilitation of market 

stores at Dzodze main 

market 

     40,000    Work Dept. CA 

 

 

Economic 

Development 

Trade, Tourism 

and Industrial 

Development 

Support and participate in 

major festivals, arts and 

culture exhibitions in the 

municipality. 

    20,000 

 

    CA GES 

Culture Dept. 

Economic 

Development 

Trade, Tourism 

and Industrial 

Development 

Conduct 

feasibility/reassessment 

study on Dekpor dam & 

Ehi forest reserve for its 

development as a major 

tourist site. 

    25,000 

 

5,000    MPCU GTA 

AY4SD 

AGRICULTURAL DEVELOPMENT 

Economic 

Development 

Agricultural 

services and 

management 

Undertake Planting for 

Food and Jobs phase- 2 

Campaign (Weekly farmers 

fora and radio presentation 

      6,500 

(GoG) 

 

 

 

 Agric. 

Dept. 

MoFA 

Radio Stations 
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Programme 

(PBB)   

Sub-

programme 

(PBB)  

Broad Activities 

 

Time Frame 

- (2025) 

                       Cost Programme 

Status 

Implementing 

Institution/Department 

Q

1 

Q

2 

Q

3 

Q

4 

DACF  IGF Others  New  Ong

oing 

Lead  Collaborating  

and registration of 5,000 

beneficiary farmers) 

 

Economic 

Development 

Agricultural 

services and 

management 

Undertake daily home and 

farm visits to transfer 

improved technologies to 

agricultural value chain 

actors. 

    5,000     Agric. 

Dept. 

MoFA 

Economic 

Development 

Agricultural 

services and 

management 

Establish 4 climate smart 

result maize demonstrations 

and conduct crop cutting 

and yield Studies of 5 

major crops: cassava, 

maize, rice, sweet potatoes 

and pepper.  

    4,000 

 

 

 2,600 

(GoG) 

  Agric. 

Dept. 

MOFA 

SRID 

AY4SD 

Economic 

Development 

Agricultural 

services and 

management 

Facilitate distribution of 

35,000 mango and coconut 

seedlings and facilitate the 

establishment of one rice 

market in the Municipality 

     11,000    Agric. 

Dept. 

TCDA 

Economic 

Development 

Agricultural 

services and 

management 

Conduct monthly crop, 

poultry and livestock pest 

and disease surveillance in 

the municipality. 

     6,000    Agric. 

Dept. 

PPRSD & 

VET of MoFA 

Economic 

Development 

Agricultural 

services and 

management 

Train agricultural value 

chain actors in post-

production activities and 

train 10 existing FBO in 

group dynamics 

    6,800 2,000    Agric. 

Dept. 

BAC 
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Programme 

(PBB)   

Sub-

programme 

(PBB)  

Broad Activities 

 

Time Frame 

- (2025) 

                       Cost Programme 

Status 

Implementing 

Institution/Department 

Q

1 

Q

2 

Q

3 

Q

4 

DACF  IGF Others  New  Ong

oing 

Lead  Collaborating  

Economic 

Development 

Agricultural 

services and 

management 

Facilitate formation of 10 

new Farmer Based 

Organizations. 

    3200     Agric. 

Dept. 

BAC 

Economic 

Development 

Agricultural 

services and 

management 

Organize 12 monthly 

Technical Review 

Meetings. 

    5,000     Agric. 

Dept. 

 

Economic 

Development 

Agricultural 

services and 

management 

Celebrate municipal 

version of National Farmers 

Day celebration. 

    64,900     Agric. 

Dept. 

MoFA 

Economic 

Development 

Agricultural 

services and 

management 

Internal management of 

organization (Purchase one 

laptop computer, one 

printer, four (4) cartridges 

and stationery. Repairs, 

maintenance and insurance 

for official vehicles and 

motorbikes) 

    9,700 1,000 30,000 

(GoG) 

  Agric. 

Dept. 

Procurement 

Unit 

DEVELOPMENT DIMENSION: SOCIAL DEVELOPMENT 

GOAL: CREATE OPPORTUNITIES FOR ALL GHANAIANS 

SOCIAL INTERVENTIONS PROGRAMMES 

Social Services 

Delivery 

Social Welfare 

and Community 

Development 

Monitor and sensitize 

LEAP beneficiary 

Households in Ten (10) 

communities on the 

efficient use of LEAP grant 

 

 
   3,800   2,000 

(UNICEF) 

2,000 

(G 

  DSWCD NHIS 

GHS 

GES 

Social Services 

Delivery 

Social Welfare 

and Community 

Development 

Sensitize and Monitor 

LEAP reassessment 

activities 

     5,000 2,000 

(GoG) 

  RT CFPs 

Opinion 

Leaders 
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Programme 

(PBB)   

Sub-

programme 

(PBB)  

Broad Activities 

 

Time Frame 

- (2025) 

                       Cost Programme 

Status 

Implementing 

Institution/Department 

Q

1 

Q

2 

Q

3 

Q

4 

DACF  IGF Others  New  Ong

oing 

Lead  Collaborating  

 

 

Social Services 

Delivery 

Social Welfare 

and  

Community 

Development 

Organize quarterly 

meetings with DFMC and 

stakeholders on Disability 

issues 

 

 

      1,800 

 

 

 

12,250 

(PWD) 

  DSWCD CA 

NCCE 

Social Services 

Delivery 

Social Welfare 

and Community 

Development 

Support 10 PWDs in 

income generating 

activities, 10 with 

health/assistive devices and 

7 in formal education  

      251,750 

(PWD) 

  DSWCD CA 

BAC 

GHS 

GES NCCE 

Social Services 

Delivery 

Social Welfare 

and Community 

Development 

Data collection and 

monitoring of 30 PWD 

beneficiaries  

      10,000 

(PWD) 

  DSWCD CA 

PWD groups, 

CSOs 

GENDER EMPOWERMENT & MAINSTREAMING 

Social Services 

Delivery 

Social Welfare 

and Community 

Development 

Create awareness on the 

rights and the importance 

of girl-child education in 

selected schools and 

communities 

    25,000 

 

10,000    Gender 

Desk  

SW&CD, 

GES, ISD 

Social Services 

Delivery 

Social Welfare 

and Community 

Development 

Train 50 women in 

alternative livelihood 

programmes (agriculture, 

agro-processing and 

vocational training) 

    40,000 

 

    Gender 

Desk 

SW&CD, 

BAC, Agric. 

Dept. 

CHILD RIGHT PROTECTION & PROMOTION 
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Programme 

(PBB)   

Sub-

programme 

(PBB)  

Broad Activities 

 

Time Frame 

- (2025) 

                       Cost Programme 

Status 

Implementing 

Institution/Department 

Q

1 

Q

2 

Q

3 

Q

4 

DACF  IGF Others  New  Ong

oing 

Lead  Collaborating  

Social 

Services 

Delivery 

Social Welfare 

and Community 

Development 

Identify and handle child 

neglect and abuse cases and 

write social enquiry report 

on Juvenile cases 

    3,800 

 

 

1,000 4,000 

(UNICEF) 

5,000 

(GoG) 

  DSWCD GPS 

Ghana 

Judicial 

service 

Social 

Services 

Delivery 

Social Welfare 

and Community 

Development 

Create public awareness on 

sexual and Gender based 

Violence and teenage 

pregnancy in the four zonal 

councils 

 

 

    2,000 

 

7,000 5,000 

(UNICEF) 

  DSWCD Assembly 

Members, 

ISD, NCCE,  

GPS 

GHS 

GES 

Social 

Services 

Delivery 

Social Welfare 

and Community 

Development 

Identify and monitor 

activities of early childhood 

development centers in the 

four zonal councils 

      5,000 

(UNICEF)  

2,000 

(GoG) 

  SW&CD GES, GHS, 

CSOs 

 

Social 

Services 

Delivery 

Social Welfare 

and Community 

Development 

Organize quarterly 

meetings for stakeholders 

on child protection issues 

    3,000 

 

5,000 2,000 

(UNICEF) 

 

 

 

 

 

 

 

SW&CD GES, NCCE, 

GHS, Security 

Services, 

Opinion 

Leaders 

Social 

Services 

Delivery 

Social Welfare 

and Community 

Development 

Sensitize 20 deprived 

women in home 

management and childcare 

 

    3,800  3,000 

(UNICEF) 

  DSWCD BAC 

GHS 

Social 

Services 

Delivery 

Social Welfare 

and Community 

Development 

Organize stakeholders’ 

engagement on parental 

neglect and teenage 

pregnancy 

 

 

    3,800 3,000 5,000 

(UNICEF) 

  DSWCD 

 

 

 

 

 

NCCE, 

GPS, Judicial 

Service, 

Opinion 

Leaders 
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Programme 

(PBB)   

Sub-

programme 

(PBB)  

Broad Activities 

 

Time Frame 

- (2025) 

                       Cost Programme 

Status 

Implementing 

Institution/Department 

Q

1 

Q

2 

Q

3 

Q

4 

DACF  IGF Others  New  Ong

oing 

Lead  Collaborating  

Social 

Services 

Delivery 

Social Welfare 

and Community 

Development 

Internal management of 

organization (Procure 1 No. 

multipurpose printer, 

stationery, fuel, repairs and 

maintenance of official 

motorbikes) 

    7,600 4,000 7,000 

(UNICEF) 

  DSWCD 

 

 

 

 

 

Procurement 

Unit 

 

 

 

EDUCATION, YOUTH AND SPORT 

Social Services 

Delivery 

Education, 

Youth and Sport 

Procure 500 mono/dual 

desks for selected basic 

schools in the Municipality 

    200,000  100,000 

(MP CF) 

 

 

 

 Procureme

nt Unit 

Works/CA 

Social Services 

Delivery 

Education, 

Youth and Sport 

Construction of 1 No. 3-

Unit Classroom Block and 

Workshop with Rainwater 

Harvest System for Dzodze 

Technical Institute at 

Avekor-Akonta 

      1,120,586.

00  

(DACF-

RFG) 

  Works 

Dept. 

MPCU 

Dzodze TVET 

Social Services 

Delivery 

Education, 

Youth and Sport 

Organize annual sporting 

activities, culture and 

reading festivals. 

    8,600 5,000    GES CA 

Social Services 

Delivery 

 

Education, 

Youth and Sport 

Support the payment of 

scholarship and bursaries 

for needy but brilliant 

students 

    80,000 

 

 

 50,000 

(MP CF) 

  CA GES, 

DSWCD/MP 

Social Services 

Delivery 

 

Education, 

Youth and Sport 

Support for mock exams, 

my first day at school, 

teachers award celebration, 

BECE and annual 

trainings/conference 

    12,500 

 

12,000     

GES 

 

CA 

Social Services 

Delivery 

Education, 

Youth and Sport 

Support 20 students & 

teachers to participate in 

    12,000 

 

1,000    GES CA 
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Programme 

(PBB)   

Sub-

programme 

(PBB)  

Broad Activities 

 

Time Frame 

- (2025) 

                       Cost Programme 

Status 

Implementing 

Institution/Department 

Q

1 

Q

2 

Q

3 

Q

4 

DACF  IGF Others  New  Ong

oing 

Lead  Collaborating  

Science, Math and 

Technology Clinic  

PUBLIC HEALTH SERVICES AND MANAGEMENT 

Social Services 

Delivery 

Public Health 

Services 

Management 

Complete the Construction 

of CHPS Compound at 

Tsiyinu 

      600,000.0

0 

(MP SIF) 

  MP Works Dept. 

GHS 

Social Services 

Delivery 

Public Health 

Services 

Management 

Conduct quarterly EPI 

mop-ups and data 

verification across all 

facilities in the municipality 

     5,000      

Social Services 

Delivery 

Public Health 

Services 

Management 

Organize quarterly public 

health emergency meetings. 

    10,000     GHS CA 

Social Services 

Delivery 

Public Health 

Services 

Management 

Support allocation to 

undertake activities in the 

HIV/AIDS plan  

    50,000     GHS CA 

Social Services 

Delivery 

Public Health 

Services 

Management 

Support for National 

Immunization Days and 

mass vitamin A 

supplementation 

programme 

    5,000 5,000    GHS CA 

Social Services 

Delivery 

Public Health 

Services 

Management 

Complete the construction 

of CHPS Compound & 

Nurses’ Quarters Kuli-

Dzogbefeme  

    697,452.2

0 

 

   

 

 Works 

Dept. 

GHS 

CA 

Social Services 

Delivery 

Public Health 

Services 

Management 

Complete the construction 

of 1 No. 3 Unit Nurses’ 

Quarters at Penyi. 

    438,781.1

0 

 

   

 

 Works 

Dept. 

GHS 

CA 

BIRTH AND DEATH REGISTRY 
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Programme 

(PBB)   

Sub-

programme 

(PBB)  

Broad Activities 

 

Time Frame 

- (2025) 

                       Cost Programme 

Status 

Implementing 

Institution/Department 

Q

1 

Q

2 

Q

3 

Q

4 

DACF  IGF Others  New  Ong

oing 

Lead  Collaborating  

Social Services 

Delivery 

Birth and death 

Registration 

Services 

Organize mass registrations 

and quarterly stakeholders’ 

meetings on birth & death 

certification 

    6,000 5,000    BDR CA 

Social Services 

Delivery 

Birth and death 

Registration 

Services 

Organize quarterly 

community engagements 

and sensitizations on birth 

and deaths registration in 

all the zonal areas. 

    3,000 3,200 

 

 

 

 

 

 

 

 

 BDR NCCE 

ISD 

Social Services 

Delivery 

Birth and death 

Registration 

Services 

Internal Management of 

Organization (Procure 1 

No. Laptop, fuel, repairs 

and maintenance of official 

motorbikes) 

    11,500 5,000    BDR Procurement 

Unit 

ENVIRONMENTAL HEALTH & SANITATION  

Social 

Services 

Delivery 

Environmental 

Health Services 

Organize stakeholder’s 

seminar for 1000 food 

venders at Dzodze, Penyi, 

Weta, Afife, Dekpor, Ehie, 

and Tadzewu. 

     8,000   

 

 EHSU GHS 

NCCE 

ISD 

Social 

Services 

Delivery 

Environmental 

Health Services 

Facilitate annual medical 

screening and certification 

for 3,500 registered food 

handlers in the 

Municipality  

     2,000    EHSU GHS 

NCCE 

ISD 

Social 

Services 

Delivery 

Environmental 

Health Services 

Organize quarterly public 

awareness/education in 16 

communities on 

construction and use of 

household latrine, personal 

hygiene practices, safe 

  

 

  

 

10,000 5,000   

 

 

 EHSU NCCE 

ISD 

Assembly 

Members 
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Programme 

(PBB)   

Sub-

programme 

(PBB)  

Broad Activities 

 

Time Frame 

- (2025) 

                       Cost Programme 

Status 

Implementing 

Institution/Department 

Q

1 

Q

2 

Q

3 

Q

4 

DACF  IGF Others  New  Ong

oing 

Lead  Collaborating  

keeping of domestic 

animals and excessive noise 

making and its effects 

Social Services 

Delivery 

Environmental 

Health Services 

Facilitate dislodging of 

Assembly’s full up septic 

tanks quarterly clean up 

exercises at Dzodze, 

Tadzewu, Afife, Weta and 

Penyi 

     20,000     EHSU ZoomLion 

Ghana Ltd 

 

Social Services 

Delivery 

Environmental 

Health Services 

Procure sanitary tools for 

workers to ensure routine 

cleaning and cleansing of 

Assembly premises and 

offices  

     15,000    EHSU Procurement 

Unit 

Social Services 

Delivery 

Environmental 

Health Services 

Facilitate weekly solid 

waste disposal for all the 14 

public refuse containers in 

the Municipality  

    57,000     EHSU ZoomLion 

Ghana Ltd 

 

Social Services 

Delivery 

Environmental 

Health Services 

Supervise monthly 

disinfection and 

disinfestation of public 

drains, public toilets, 

institutional latrines, waste 

collection sites and final 

solid waste disposal site 

    80,000     EHSU ZoomLion 

Ghana Ltd 

  

Social Services 

Delivery 

Environmental 

Health Services 

Facilitate quarterly pushing, 

levelling and compaction of 

solid waste final disposal 

site at Deme 

    80,000     EHSU ZoomLion 

Ghana Ltd 

Landfill Ltd 

DEVELOPMENT DIMENSION: ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENT  

GOAL: SAFEGUARD THE NATURAL ENVIRONMENT AND ENSURE A RESILIENT BUILT ENVIRONMENT 
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Programme 

(PBB)   

Sub-

programme 

(PBB)  

Broad Activities 

 

Time Frame 

- (2025) 

                       Cost Programme 

Status 

Implementing 

Institution/Department 

Q

1 

Q

2 

Q

3 

Q

4 

DACF  IGF Others  New  Ong

oing 

Lead  Collaborating  

PHYSICAL PLANNING DEPARTMENT 

Infrastructure 

Delivery and 

Management 

Physical and 

Spatial Planning 

Development 

Organize twelve (12) 

Technical Sub Committee 

and twelve (12) Spatial 

Planning Committee 

meetings 

 
    52,320   

 

 PPD TSC & SPC  

Infrastructure 

Delivery and 

Management 

Physical and 

Spatial Planning 

Development 

Conduct quarterly public 

education on procedures for 

obtaining development and 

planning permit 

     6,000   

 

 

 PPD Works Dept. 

Infrastructure 

Delivery and 

Management 

Physical and 

Spatial Planning 

Development 

Organize quarterly 

development control 

activities in the entire 

Municipality 

    10,000 8,000   

 

 PPD Works Dept. 

Infrastructure 

Delivery and 

Management 

Physical and 

Spatial Planning 

Development 

Prepare two (2) number 

25sq kilometers Planning 

Schemes 

    62,000    

 

 PPD TSC 

LUSPA 

Infrastructure 

Delivery and 

Management 

Physical and 

Spatial Planning 

Development 

Register and document all 

Assembly lands  

    20,000     PPD Lands 

Commission 

Infrastructure 

Delivery and 

Management 

Physical and 

Spatial Planning 

Development 

Procure 1. No HP Envy i7 

and office stationery  

      18,000  

 

 PPD Procurement 

Unit 

Infrastructure 

Delivery and 

Management 

Physical and 

Spatial Planning 

Development 

Establish a specialty 

nursery and undertake 

periodic weeding and 

maintenance of Assembly 

lawns and premises  

    4,000 6,080    PPD Parks and 

Gardens 

WORKS DEPARTMENT 
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Programme 

(PBB)   

Sub-

programme 

(PBB)  

Broad Activities 

 

Time Frame 

- (2025) 

                       Cost Programme 

Status 

Implementing 

Institution/Department 

Q

1 

Q

2 

Q

3 

Q

4 

DACF  IGF Others  New  Ong

oing 

Lead  Collaborating  

Infrastructure 

Delivery and 

Management 

Public Works, 

Rural Housing 

and Water 

Management 

Organize monthly site 

meetings and inspection of 

ongoing projects in the 

Municipality 

 
   20,000 

 

 10,000 

(GoG) 

 

 

 

 Works MPCU 

Infrastructure 

Delivery and 

Management 

Public Works, 

Rural Housing 

and Water 

Management 

Spot improvement, 

levelling & reshaping of 

selected roads and opening 

of new access roads 

 

    150,000 

 

 

 1,000,000 

(DRIP)  

 

 

 Works MP 

CA 

MLGDRD 

Infrastructure 

Delivery and 

Management 

Public Works, 

Rural Housing 

and Water 

Management 

Renovation and 

maintenance of public 

buildings (CHPS 

Compounds, Schools, 

Bungalows, Markets, Lorry 

Parks etc.) 

    200,000 

 

   

 

 

 

 Works 

Dept. 

MPCU 

Infrastructure 

Delivery and 

Management 

Public Works, 

Rural Housing 

and Water 

Management 

Rehabilitation of MCE and 

MCD residence at Dzodze-

Kave 

    200,000 

 

    Works 

Depart. 

MPCU 

Infrastructure 

Delivery and 

Management 

Public Works, 

Rural Housing 

and Water 

Management 

Renovation works on 

Assembly office complex 

and hall (Plumbing works, 

replacement of door locks 

and glazed windows and 

doors) 

    30,000 

 

33,000   

 

  

Works 

Dept. 

 

C/A 

Infrastructure 

Delivery and 

Management 

Public Works, 

Rural Housing 

and Water 

Management 

Support and conduct 

quarterly monitoring on 

operations of water boards 

in the Municipality. 

    20,000 

 

 50,000 

(MP SIF) 

  DWSMT Works 

Dept. 
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Programme 

(PBB)   

Sub-

programme 

(PBB)  

Broad Activities 

 

Time Frame 

- (2025) 

                       Cost Programme 

Status 

Implementing 

Institution/Department 

Q

1 

Q

2 

Q

3 

Q

4 

DACF  IGF Others  New  Ong

oing 

Lead  Collaborating  

Infrastructure 

Delivery and 

Management 

Public Works, 

Rural Housing 

and Water 

Management 

Drilling and mechanization 

of 3 No. boreholes at 

Tadzewu, Weta, and Penyi 

    80,000 

 

 60,000 

(MP CF) 

 

 

 

 MP Works 

Dept./Procure

ment Unit 

Infrastructure 

Delivery and 

Management 

Public Works, 

Rural Housing 

and Water 

Management 

Support to community-

initiated self-help projects 

and development partner’s 

projects in the municipality  

    200,000 

 

 300,000 

(MP SIF) 

 

 

 

 Works 

Dept. 

 

 

Works/Procur

ement Unit 

Infrastructure 

Delivery and 

Management 

Public Works, 

Rural Housing 

and Water 

Management 

Construction of 1 No. 

elevated water tank stand 

for 20-seater water closet 

toilet facility at Fiagbedu 

    20,000    

 

 Works 

Dept. 

CA 

Infrastructure 

Delivery and 

Management 

Public Works, 

Rural Housing 

and Water 

Management 

Procure 3 No. i5 laptops, 1 

No. 1.5hp air condition, 5 

No. swivel chairs, 1 No. 

office desk, 3 No. visitors 

chair and curtains 

    45,000 

 

    Works 

Dept. 

CA 

Infrastructure 

Delivery and 

Management 

Public Works, 

Rural Housing 

and Water 

Management 

Rehabilitation of Afife and 

Dzodze zonal council 

ofices 

    50,000    

 

 

 Works 

Dept. 

ZC/CA 

ROAD SAFETY/MAINTENANCE RELATED MEASURES 

Infrastructure 

Delivery and 

Management 

Roads and 

Transport 

Services 

Installation, repairs and 

maintenance of 100 No. 

streetlights along major 

roads in the Municipality  

    50,000 

 

10,000 

 

   Works 

Depart, 

ECG 

Infrastructure 

Delivery and 

Management 

Roads and 

Transport 

Services 

Cleaning of open drain & 

kerbs along Rockshell 

junction to Akanu Junction, 

replacement and fabrication 

of 30m metal gratings on 

    15,000 30,000    Works 

Dept.  

URD/FRD 
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Programme 

(PBB)   

Sub-

programme 

(PBB)  

Broad Activities 

 

Time Frame 

- (2025) 

                       Cost Programme 

Status 

Implementing 

Institution/Department 

Q

1 

Q

2 

Q

3 

Q

4 

DACF  IGF Others  New  Ong

oing 

Lead  Collaborating  

selected drains in Dzodze, 

Afife, and Penyi 

Infrastructure 

Delivery and 

Management 

Roads and 

Transport 

Services 

Construction of 3 No. 

Speed hump on Kpelekope 

to Agorve junction road 

and installation of road 

signs along selected arterial 

and collector roads in 

Municipality 

    50,000     Works 

Dept.  

URD/FRD 

Infrastructure 

Delivery and 

Management 

Roads and 

Transport 

Services 

Grass cutting and road edge 

cleaning along Kave 

junction to Seklekope, 

Kave junction to Dekpoyia 

    80,000     Works 

Dept.  

URD/FRD 

DISASTER MANAGEMENT RESPONSE 

Environmental 

Management 

 

Disaster 

Prevention and 

Management 

Organize public education 

on hazard mapping, human-

induced and natural causes 

of disasters in the entire 

Municipality 

    6,000 2,000 4,500 

(NADMO 

Fund) 

 

 

 

 NADMO Fire Service, 

Ambulance 

Service 

Environmental 

Management 

 

Disaster 

Prevention and 

Management 

Organize public awareness 

campaigns on climate 

change and disaster risk 

reduction  

    4,000 1,500 3,000 

(NADMO 

Fund) 

  NADMO ISD 

NCCE 

AY4SD 

Environmental 

Management 

 

Disaster 

Prevention and 

Management 

Form Disaster Management 

Committee (DMC) and 

procure relief items for 

disaster victims  

    60,000 

 

20,000   

 

 

 

 

NADMO CA 

NATURAL RESOURCE CONSERVATION/ENVIRONMENTAL ENHANCEMENT 
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Programme 

(PBB)   

Sub-

programme 

(PBB)  

Broad Activities 

 

Time Frame 

- (2025) 

                       Cost Programme 

Status 

Implementing 

Institution/Department 

Q

1 

Q

2 

Q

3 

Q

4 

DACF  IGF Others  New  Ong

oing 

Lead  Collaborating  

Environmental 

Management 

 

Natural 

Resource 

Conservation 

and 

Management 

Undertake tree planting 

(afforestation) exercises to 

protect the environment. 

    20,000  

 

 

  

 

 NADMO Forestry 

Commission 

AY4SD 

Environmental 

Management 

 

Natural 

Resource 

Conservation 

and 

Management 

Promote reclamation of 

degraded lands and 

organize environmental 

conservation clubs in 

communities and basic 

schools 

    15,000     NADMO FC 

DEVELOPMENT DIMENION:   GOVERNANCE, CORRUPTION AND PUBLIC ACCOUNTABILITY  

GOAL:   MAINTAIN A STABLE, UNITED AND SAFE COUNTRY 

CENTRAL ADMINISTRATION 

Management 

and 

Administration 

 

General 

Administration 

Procurement and repairs of 

office equipment, 

stationery, furniture, postal 

and communication 

services. 

    150,000 

 

40,000   

 

 

 

 CA All Dept. 

Management 

and 

Administration 

General 

Administration 

Repairs and maintenance of 

office vehicles and motor 

bikes. 

    30,000 

 

20,000    Transport  All Dept. 

Management 

and 

Administration 

General 

Administration 

Celebration of national 

events (Independence Day, 

Senior Citizens Day etc.) 

    70,000 

 

30,000    CA All Dept. 

Management 

and 

Administration 

General 

Administration 

Support to traditional 

councils, festivals, other 

social events and hosting of 

official guests 

    40,000 

 

20,000   

 

 CA Traditional 

Councils 

LEGISLATIVE OVERSIGHT  
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Programme 

(PBB)   

Sub-

programme 

(PBB)  

Broad Activities 

 

Time Frame 

- (2025) 

                       Cost Programme 

Status 

Implementing 

Institution/Department 

Q

1 

Q

2 

Q

3 

Q

4 

DACF  IGF Others  New  Ong

oing 

Lead  Collaborating  

Management 

and 

Administration 

Legislative 

Oversights 

Organize statutory, special 

and working committee 

meetings. 

    120,000 

 

80,000                                      CA All Dept. 

Management 

and 

Administration 

Legislative 

Oversights 

Support to VRCC, NALAG 

activities and payment of 

Ex-gratia for Assembly 

Members 

    30,000 150,000   

 

 CA 

 

VRCC/NALA

G 

Management 

and 

Administration 

Legislative 

Oversights 

Gazette Assembly by-laws 

and fee-fixing resolution  

    10,000 

 

15,000   

 

 

 Finance 

Dept. 

Budget Unit 

Management 

and 

Administration 

Legislative 

Oversights 

Strengthening of all Sub-

District Structures (Zonal 

Councils) 

    85,000 

 

38,600   

 

 

 CA ZC 

FINANCE AND AUDIT 

Management 

and 

Administration 

 

Finance and 

Audit 

Monitor & supervise 

revenue collectors and 

organize quarterly review 

meetings 

     2,000 3,000   

 

 

 Finance 

Dept. 

ZC/Budget 

Unit 

Management 

and 

Administration 

 

Finance and 

Audit 

Prepare monthly, quarterly 

financial and IPSAS 

complaint 2024 annual 

financial statement 

    14,000 9,000    Finance 

Dept. 

ZC/Budget 

Unit 

Management 

and 

Administration 

Finance and 

Audit 

Print and distribute 8,682 

property rate bills and 

3,171 business operating 

permit bills in the 

municipality 

    20,000 47,000    Finance 

Dept. 

All Dept. 

Management 

and 

Administration 

Finance and 

Audit 

Organize training for 

revenue collectors and staff 

on bookkeeping, electronic 

    25,000 15,000    Finance 

Dept. 

Internal Audit 
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Programme 

(PBB)   

Sub-

programme 

(PBB)  

Broad Activities 

 

Time Frame 

- (2025) 

                       Cost Programme 

Status 

Implementing 

Institution/Department 

Q

1 

Q

2 

Q

3 

Q

4 

DACF  IGF Others  New  Ong

oing 

Lead  Collaborating  

revenue management 

system, revenue collection 

best practices, Public 

Financial Management and 

GIFMIS 

Management 

and 

Administration 

Finance and 

Audit 

Procure 100 pieces of 

General Counterfoil 

Receipts (GCR), 1,000 

pieces of market tolls, 10 

No. raincoats, 10 No. 

wellington boots, 10 No. 

reflector jackets, 10 No. 

stamps, 3 No. distribution 

registers and other Office 

stationeries 

    8,000 

 

24,600    Finance 

Dept. 

Procurement 

Unit 

Management 

and 

Administration 

Finance and 

Audit 
Procure 1 No. office safe 

and repair 1 No. 

photocopier machine 

      

 

11,000    Finance 

Dept. 

Procurement 

Unit 

HUMAN RESOURCE MANAGEMENT/DEVELOPMENT 

Management 

and 

Administration 

 

Human 

Resource 

Management 

Organize 6 No. trainings on 

local government service 

protocols, mental health 

awareness, MMDAs 

byelaws, other relevant 

enactment and support for 

continuous professional 

development of staff.  

    55,000 

 

 41,571 

(DACF-

RFG) 

  HR All Dept. 

Management 

and 

Administration 

Human 

Resource 

Management 

Undertake performance 

contract/appraisal meetings 

    10,000 

 

45,400 10,000 

(DACF-

RFG) 

  HR All Dept. 
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Programme 

(PBB)   

Sub-

programme 

(PBB)  

Broad Activities 

 

Time Frame 

- (2025) 

                       Cost Programme 

Status 

Implementing 

Institution/Department 

Q

1 

Q

2 

Q

3 

Q

4 

DACF  IGF Others  New  Ong

oing 

Lead  Collaborating  

and refresher course for 

staff due for promotion. 

Management 

and 

Administration 

Human 

Resource 

Management 

Organize quarterly 

monitoring of field Staff at 

all sub-structures and zones 

      10,000 

(GoG) 

  HR All Dept. 

DEVELOPMENT DIMENION:  EMERGENCY PLANNING AND RESPONSE (INCLUDING COVID-19 RECOVERY PLAN) 

GOAL: MAINSTREAM EMERGENCY PLANNING AND PREPAREDNESS INTO GHANA DEVELOPMENT PLANNING AGENDA AT ALL LEVELS 

TO RESPOND TO POTENTIAL INTERNAL AND EXTERNAL THREATS (INCLUDING COVID-19) 

Environmental 

Management 

Disaster 

Prevention and 

Management 

Sensitize the public on 

disaster and safeguard 

actions in the entire 

municipality 

    5,000 

 

10,000    NADMO All Dept. 

Social Services 

Delivery 

Environmental 

Health Services 

Facilitate burial of COVID-

19 bodies, sanitary disposal 

of the dead, expired goods, 

dead paupers, abandoned 

corpses and out of use 

confiscated products 

    13,000 

 

7,000  

 

 

 

  EHSU GHS/Police 

Economic 

Development 

Agricultural 

services and 

management 

Embark on 10 public 

educations on zoonotic 

diseases through farmers 

fora and radio presentation.  

    2,000    

 

 Agric. 

Dept. 

Vet. of MoFA 

Environmental 

Management 

 

Disaster 

Prevention and 

Management 

Training & capacity 

building on preventive fire 

outbreak for NADMO, 

Ambulance and Fire 

Service staff 

    26,000 

 

2,000 4,500 

(NADMO 

Fund) 

 

 

 

 

NADMO Ambulance 

Service, Fire 

Service 

Environmental 

Management 

 

Disaster 

Prevention and 

Management 

Build the capacities of 

communities and 

departments on early 

warning system 

mechanism. 

    6,000 

 

   

 

 NADMO CA 
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Programme 

(PBB)   

Sub-

programme 

(PBB)  

Broad Activities 

 

Time Frame 

- (2025) 

                       Cost Programme 

Status 

Implementing 

Institution/Department 

Q

1 

Q

2 

Q

3 

Q

4 

DACF  IGF Others  New  Ong

oing 

Lead  Collaborating  

Management 

and 

Administration 

General 

Administration 

Support security services 

and other institution to 

reduce violence among 

chieftaincy and land 

disputes 

    50,000 

 

15,000   

 

 CA Security 

Agencies 

DEVELOPMENT DIMENION: IMPLEMENTATION, COORDINATION, MONITORING AND EVALUATION 

GOAL: IMPROVE DELIVERY OF DEVELOPMENT OUTCOMES AT ALL LEVELS 

STATISTICS, PLANNING, BUDGETING & COORDINATION 

Management 

and 

Administration 

Planning, 

Budgeting, 

Coordination 

and Statistics 

Organize quarterly update 

of ratable business register 

and administrative database 

 

    14,000 13,500    Stats. Dept. GSS 

All Dept. 

Management 

and 

Administration 

Planning, 

Budgeting, 

Coordination 

and Statistics 

Organize quarterly 

dissemination of key 

statistical reports (2024 

IBESI) to stakeholders 

    6,000 

 

3,000    Stats. Dept. 

 

GSS 

All Dept. 

Management 

and 

Administration 

Planning, 

Budgeting, 

Coordination 

and Statistics 

Procure 1 No. multipurpose 

printer, air condition and 

table for SD office 

      10,000 

(GoG) 

    

Management 

and 

Administration 

Planning, 

Budgeting, 

Coordination 

and Statistics 

Prepare Medium-Term 

Development Plan (MTDP, 

2026 – 2029) 

    50,000 10,000 62,000 

(Smart 

SDG 

Cities) 

  MPCU NDPC 

All Dept. 

NGOs 

CSOs 

Management 

and 

Administration 

Planning, 

Budgeting, 

Coordination 

and Statistics 

Organize Joint Stakeholder 

Review of 2025 Annual 

Action Plan (AAP) and 

prepare 2026 Annual 

Action Plan 

    20,000 10,000    MPCU All Dept. 

NGOs 

CSOs 

Traditional 

Authorities 
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Programme 

(PBB)   

Sub-

programme 

(PBB)  

Broad Activities 

 

Time Frame 

- (2025) 

                       Cost Programme 

Status 

Implementing 

Institution/Department 

Q

1 

Q

2 

Q

3 

Q

4 

DACF  IGF Others  New  Ong

oing 

Lead  Collaborating  

Management 

and 

Administration 

Planning, 

Budgeting, 

Coordination 

and Statistics 

Organize quarterly MPCU 

meetings and undertake 

monitoring & evaluation of 

projects and programmes in 

the Municipality 

    20,500 10,000    MPCU All Dept. 

NGOs 

CSOs 

Traditional 

Authorities 

 

Management 

and 

Administration 

Planning, 

Budgeting, 

Coordination 

and Statistics 

Organize 2 Town Hall 

meetings at Dzodze and 

Weta on policies, 

programmes and projects 

using PFM template 

    70,000 15,000   

 

 MPCU All Dept. 

NGOs 

CSOs 

Traditional 

Authorities 

Management 

and 

Administration 

 

Planning, 

Budgeting, 

Coordination 

and Statistics 

Review 2025 composite 

budget and prepare 2026 

composite budget, fee-

fixing resolution & 

Revenue Improvement 

Action Plan (RIAP) 

    45,000 

 

7,000    Budget 

Unit 

All Dept., 

Sub-Structure 

Management 

and 

Administration 

Planning, 

Budgeting, 

Coordination 

and Statistics 

Implement Ghana Smart 

SDG Cities Programme 

(DSSCMIC Meetings, Data 

collection and Reporting, 

VLR Preparation and 

Reporting, Stakeholder 

Engagements, Monitoring 

and Reporting) in Dzodze 

      723,000 

(Smart 

SDG 

Cities) 

  DSSCMIC MLGDRD, 

UN-Habitat 

Management 

and 

Administration 

Planning, 

Budgeting, 

Coordination 

and Statistics 

Build capacity of various 

stakeholders in plan 

preparation and 

implementation. 

    10,000 

 

5,000    MPCU All Dept. 

 


