KETU NORTH MUNICIPAL ASSEMBLY
DEPARTMENT OF STATISTICS
FIRST QUARTER REPORT FOR 2023
Vision:

The District Statistics Department aspire to provide reliable and responsive statistical services for
good governance and development.

Mission:

To harness, produce and manage quality local level statistics based on the national standards
using the competent staff for evidence-based decision making in support of local and national
development.

Responsibilities

Statistics department has been task with the responsibility for all data management and analysis
to help inform decisions in the Assembly. This authority is driven from the establishment of the
Statistics Department at the MMDASs as per the Second Schedule of the Local Governance Act
936, 2016.

Activities
Creation of Data Hub

The department through its establishment in 2018 has make it a priority to develop a common
platform for harmonizing all data related activity and storage. The platform will be called the
Ketu North Municipal Data Hub. It is one of the key action plans of the department for 2023.
The department has embarked on a consultative engagement with various stakeholder to get
them up to speed and also understand their way of operation and reporting to ease the path when
the project takes off. The objective is to embark on at least four consultative visit to department
and units for the year.

The department was able to visit the Dzodze Water Board office and Birth and Death office in
the municipality to familiarize themselves with their day to day activities and come up with a
data collection tool that will mainstream administrative data collection for reporting. The
department was able to developed a data collection tool for Dzodze Water Board as at February
ending and trained the staff on how to collect the data.

The department is at the concluding face on a tool for administrative data collection for Birth and
Birth of which training will be organized for the officer responsible in the second quarter. The
purpose of this activities is to equip officers with knowledge so they can provide real time data
for planning purposes especially in reporting on our APRs.



Training and Publicity

The Ghana Statistical Service in collaboration with Volta Regional Coordinating Council
organized and extensive training for all technical officers for statistical data reporting which was
organized by the Statistics department. The purpose was to equipped officers with needed skills
on gathering data administratively. The training lasted for two of which a well formatted excel
template is developed for each department to use in the data collection exercise for his
department.

In all, thirteen participants were invited for the training. These were made up of the MCD,
Budget Officer, Statistics Officer, Planning Officer, Agric Statistics Officer, Education Statistics
Officer, Health Statistics Officer, Ghana Police, Representative from community water, ECG,
MEHO, Social welfare officer and the BAC Officer of the Assembly.

Even though letters were dispatched to all the participant, ECG did not show up for the training.
Officers were charged to undertake special exercise base on the knowledge acquired from the
training by filling the administrative data template from 2015 to 2023.

The department is charge to coordinate the data collection activities and also to trained officers
who are involve in the administrative data collection template but were not invited for the
training.

The department was given a Dell Laptop to facilitate it works which the MCE receive on behave
of the Assembly and donated it to the department.

Data related activities update in the district.

The department together with the trained department and agencies will be embarking on a three
months’ administrative data collections exercise

The department will be conduction training exercise for birth and death department on the data
collection exercise and any other department that will fall short in capacity for the exercise at
hand.

Recommendation

The department will need some financial assistance for their day to day activities on the field and
training of the departments for the exercise.
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