FINANCIAL PERFORMANCE FROM JANUARY - DECEMBER 2023

Total revenue for the year 2023 was GHC 7,418,170.81 compared to GHC 13,285,132.00
which the Municipal Assembly estimated to collect. This represents a shortfall of 44.16%
of the total estimate for the year.

Out of the total revenue collected, the Assembly was able to collect a total of GHC
1,181,577.88 internally. This favourably compares with the GHC 1,137,440.00 it estimated
to collect for the 2023 financial year. Besides, there was an impressive 85.95% increase in
2023 IGF over 2022 IGF collections.

Moreover, total Expenditure in 2023 was GHC 7,764,566.01. This compares with
favourably with the total budget estimate of GHC 13,285,132.00 for the year. There was
also a 11.25% in the 2023 total expenditure over the 2022 total expenditure.

Below is a tabular representation of the Revenue and Expenditure performances:

Table 1. Summary of Revenue Performance

BUDGET ACTUALS |VARIANCE |VARIANCE |ACTUAL

REVENUE 2023 2023 2022
A B B-A

FUND TYPE GH¢ GHC GHC Y% GH¢
IGF 1,137,440.00 | 1,181,577.88 44,137.88 3.88| 635,442.89
GoG (Goods and Services-Depts.) 89,000.00 42,034.47 (46,965.53) (52.77) 34,778.56
MSHAP 28,312.00 9,512.20 (18,799.80) (66.40)] 17,743.89
PWD 274,680.00 | 252,166.05 (22,513.95) (8.20)] 320,928.07
GoG (Salaries) 4,346,181.40 | 4,213,869.79 | (132,311.61) (3.04)] 2,912,857.94
MP 841,200.00 | 379,657.72| (461,542.28) (54.87)] 460,777.15
DPAT 1,200,200.00 - (1,200,200.00) (100.00)] 1,134,512.80
MAG 59,098.63 59,098.63 - - 73,053.97
MP (SIF) 224,680.00 - (224,680.00) (100.00) -
DACF 5,054,339.97 | 1,250,254.07 | (3,804,085.90) (75.26)] 1,824,861.44
UNICEF 30,000.00 30,000.00 - - 15,000.00
TOTAL 13,285,132.00 | 7,418,170.81 | (5,866,961.19) (44.16)] 7,429,956.71

From the table 1 above, all fund types recorded a negative variance except for IGF. There
were no receipts from DPAT and MP SIF in 2023.The Municipal Assembly received
more revenues in 2022 than it did in 2023.




Table 2. Summary of Expenditure Performance

BUDGET | ACTUALS |[VARIANCE |VARIANCE|ACTUAL
EXPENDITURE 2023 2023 2022
A B B-A

FUND TYPE GH¢ GHC GH(C % GH¢

IGF 1,137,440.00 | 1,165,967.79 (28,527.79) (2.51) 599,917.72
GoG (Goods and Services-Depts.) 89,000.00 14,148.84 74,851.16 84.10 49,323.16
MSHAP 28,312.00 8,505.00 19,807.00 69.96 8,532.00
PWD 274,680.00 232,630.23 42,049.77 15.31 281,598.86
GoG (Salaries) 4,346,181.40 | 4,213,869.79 132,311.61 3.04 2,912,857.94
MP 841,200.00 492,217.17 348,982.83 41.49 90,367.98
DPAT 1,200,200.00 101,438.80 | 1,098,761.20 91.55 1,046,566.49
MAG 59,098.63 61,172.96 (2,074.33) (3.51) 71,751.60
MP (SIF) 224,680.00 - 224,680.00 100.00 253,546.18
DACF 5,054,339.97 | 1,444,685.42 | 3,609,654.55 71.42 1,649,870.39
UNICEF 30,000.00 29,930.01 69.99 0.23 15,000.00
TOTAL 13,285,132.00 | 7,764,566.01 | 5,520,565.99 41.55 6,979,332.32

From table 2 above, except for IGF and MAG, all other fund types recorded positive
variances. This can be attributed to the low budgetary releases from the Central

Government.

Internally Generated Revenue for 2023
Within the period under review, January to December 2023, the Ketu North
Municipal Assembly was able to mobilize GHC 1,181,577.88 as its internally
generated revenue. This collection was more by GH( 44,137.88 of what it had
budgeted to collect for the year 2023(revised from GH(842,600.00 to GHC
1,137,440.00 mid-year). This impressive performance compares favourably to the
2022 collections of GHC 635,442.89. In effect, the Municipal Assembly collected

85.95% more revenue than it collected for 2022.

Below is a tabular representation of the various revenue heads in 2023:

Table 3. Summary of contributions of the various revenue heads in 2023

REVENUE HEADS CONTRIBUTIONS CONTRIBUTIONS
GH¢ %

Fees 624,925.54 52.89
Licences 351,571.04 29.75
Rental 95,543.50 8.09
Building/Development Permit (Jacket) 80,595.00 6.82
Basic Rates 18,870.00 1.60
Property Rate 6,822.80 0.58
Fines, Penalties & Forfeits 3,250.00 0.28
TOTAL 1,181,577.88 100.00




Figure 1. Graphical Representation of IGF Revenue Collection for the year

Internally Generated Revenue for 2023 _ .

PENALTY,
0.28

BASICRATE, 1.6 PROPERTY RATE, 0.58

PERMIT, 6.82 _

RENTAL, 8.09

® FEES ® LICENCES = RENTAL ® PERMIT = BASIC RATE = PROPERTY RATE = FINES & PENALTY

Figure 2. Revenue trend from 2019 to 2023
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