ANNUAL EVALUATION REPORT - SOCIAL WELFARE UNIT

KETU NORTH MUNICIPAL ASSEMBLY

JANUARY-DECEMBER, 2022

EXECUTIVE SUMMARY
INTRODUCTION:-

During the period of reporting, the staff of the Social Welfare Unit engaged in series of activities
among which were Casework, Court work, Monitoring of Early Childhood Development Centres
and Community Care Services.

JUSTICE ADMINISTRATION:-

The Family Tribunal had twenty-three (23) sittings. Cases handled involved child maintenance
and custody.

CHILD RIGHTS PROMOTION AND PROTECTION

Under Child Rights Promotion and Protection, sixteen (16) cases were handled. Three (3) cases
were from the previous year and thirteen (13) cases received within the year. Six (6) maintenance
cases were handled and closed successfully. Six (6) family welfare / reconciliation cases were
handled, five (5) settled and one (1) pending for settlement. Three (3) child custody cases were
handled, two (2) settled and one (1) pending for settlement. One (1) paternity case was handled
and settled successfully. There were follow up visits to seventeen (17) clientele.

EARLY CHILDHOOD DEVELOPMENT CENTRES:- The social welfare unit monitored and
guided the known early childhood development centres in the municipality on the standard
operating procedures so as to enhance effective and efficient care for the children.

COMMUNITY CARE-

NATIONAL HEALTH INSURANCE REGISTRATION:-The Social Welfare Unit
collaborated with the National Health Insurance Authority in the registration and renewal of NHIS
cards for twenty (20) LEAP beneficiaries. In addition to this, a total of Twenty thousand, two
hundred and eighty-six (20,286) indigents and PWDs registration and renewal of NHIS cards were
carried out during the year.



LIVELIHOOD EMPOWERMENT AGAINST POVERTY (LEAP):-

During the year under review, one hundred and forty (140) LEAP households were monitored.
One thousand six hundred and three (1,603) households were paid their 75" -78"" LEAP Cycle
Grants totaling four hundred and fourteen thousand, nine hundred and twenty Ghana Cedis (GHS
414,920.00). The total number of beneficiary households comprises 375 males and 1,228 females.

DISTRICT ASSEMBLY COMMON FUND FOR PERSONS LIVING WITH
DISABILITY:-

The Disability Fund Management Committee (DFMC) met within the year and made disbursement
to forty-five (45) PWDs in the areas of Income Generating Activities and Educational Support to
The staff of Social Welfare Unit conducted monitoring on fifty-seven (57) beneficiaries of DACF
for PWDs.

PUBLIC/ SOCIAL EDUCATION:-Within the year, the Staff of Social Welfare Unit educated
thirteen (13) communities on Human Trafficking, twelve (12) communities on Domestic/Gender
Based Violence, twelve (12) communities on Child Marriage. Total number of audience for the
Human Trafficking was six hundred and thirty-nine (639) comprising of five hundred (500)
females and one hundred and thirty-four (134) males. The total number of audience for Domestic/
Gender Based Violence was six hundred and sixty (660) comprising of five hundred and ten (510)
females and one hundred and fifty (150) males and the total number of audience for Child Marriage
was five hundred and fifty-seven (557) and it comprises four hundred and seventy-five (475)
females and eighty-two (82) males.

At the agency level, clients were educated on the Rights of the Child, Parental Responsibilities.
Total number of clients that benefited from this programme was two hundred and eighty-five (85)
comprising forty-two (42) females and forty-two (43) males.

WORKSHOPS/SEMINARS AND MEETINGS ATTENDED: During the year, officers from
Social Welfare and Community Development Department attended five (5) workshops organized
by National Development Planning Commission (NDPC) in Ho, the performance of the Payment
Contract signed in 2021 and Capacity Building for Focal Persons for LEAP Programme organized
by the Ministry of Gender, Children and Social Protection (MoGCSP) in Ho and Child Protection
Facilitation Toolkits. They also attended other workshops and meetings organized by the Ketu
North Municipal Assembly.
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ORGANIZATIONAL DETAILS:-

A. Numerical Strength:-2
. Total Number of Staff on pay roll:-2

Total Number of Staff at Post: 2

STAFFING POSITION:-
(1) Godwin Bless Awlime - Senior Social Development Officer, Head of Social Welfare Unit

(2) Felix Kwabla Horku - Senior Social Development Assistant, Social Welfare Unit

. Transfers:-NIL
. Leave:-NIL

. Postings: - NIL

. Promotion : NIL

. Resignations: NIL

. Vacation of Post:-NIL

EXISTING VACANCIES: - 7
Six (6) Officers with relevant skills in social work
One (1) Principal Social Development Officer
One (1) Senior Social Development Officer
Two (2) Social Development Officers
One (1) Social Development Assistants

. Retirements:- NIL
. National Service Personnel:- NIL

. NABCO :- NIL

. Industrial Attachment:- NIL
. Voluntary Service:-NIL
. Secondment:- NIL



. Deaths:- One (1)

OPERATIONAL DETAILS:-

e Total Debts owed by the Department to other organizations:- Nil
e Total Debts owed to the Department by outside organizations:- Nil
e Total amount paid during the quarte:- Nil

e |nvestment:- Nil

e Value of Local Purchase:- Nil

e Publications:- Nil

e Agreements entered into:- Nil

ACTIVITIES/ OUTPUT
JUSTICE ADMINISTRATION

FIT PERSON ORDER: - Nil

PROBATION ORDER: - Within the year, no juvenile was released on probation.

PROBATION COMMITTEE: The Committee is not yet established in the municipality.

CASE LOAD

JUVENILE COURT

TYPE OF CASE B/IFE |NEW | CLOSED | PENDING | REMARKS
CASE

FIT PERSON ORDER 0 0 0 0 0

PROBATION 0 0 0 0 0

SER 0 0 0 0 0

SUPERVISION 0 0 0 0 0

LICENCEES 0 0 0 0 0

COMITTED TO INST. 0 0 0 0 0

(SENIOR CORRECTIONAL

CENTRE)

TOTAL 0 0 0 0 0




FAMILY TRIBUNAL

TYPE OF CASE B/F | NEW | CLOSED | PENDING | REMARKS
CASE
MAINTENANCE 16 2 3 15
CUSTODY 0 4 4 0
SER 1 0 0 1
PATERNITY 0 0 0 0
ACCESS 0 0 0 0
CHILD ABANDONMENT 0 0 0 0
INDUSTRIAL SCHOOL(JUNIOR |0 0 0 0
CORRECTIONAL CENTRE)
TOTAL 17 6 7 16
ADOPTION:- Nil

CHILD RIGHTS PROMOTION AND PROTECTION

TYPE OF CASE B/F | NEW | CLOSED | PENDING | FAMILY
CASE TRIBUNAL

MAINTENANCE 1 5 6 0 0
PATERNITY 0 1 1 0 0
CUSTODY 1 2 2 1 0

FAMILY 1 5 5 1 0
WELFARE/RECONCILIATION

GENERAL ADVICE 0 0 0 0 0

CHILD NEGLECT/ABUSE 0 0 0 0 0

CHILD ABANDONMENT 0 0 0 0 0




TOTAL 3 13 14 2 0

HUMAN TRAFFICKING:-

During the year, the agency did not receive any new case in the area of human trafficking.

EARLY CHILDHOOD DEVELOPMENT CENTRES/ DAY CARE CENTRES:-

Officers of the Social Welfare Unit identified, monitored and advised seven (7) operating Early
Childhood Development Centres attached to Basic Schools owned privately on the Standards of
Operation. The identified centres are Vehem Mawunyo Preparatory School, Dominion Children
Academy, Adanu Preparatory School, Hands are Blessed Academy, Amazing Grace Preparatory
School, Grace Christian Academy and Mawuli School Complex.

Below is the breakdown:

Number of Known Centres in the municipal: 7
Number of Unregistered Centres:-6

Number of Registered Centres: - 1

Number of Boys: - 495

Number of Girls: - 457

Number of Children in the Centres: - 952
Number of trained attendants: - 31

Number of untrained Attendants: - 41

ORPHANAGES/ CHILDREN HOMES: -There is no orphanage/ Children Home operating in
the municipality.

COMMUNITY CARE:-

DISTRICT ASSEMBLY COMMON FUND FOR PERSONS LIVING WITH DISABILITY

Within the year under review, the Disability Fund Management Committee (DFMC) supported
(45) Persons with Disability (PWDs). Thirty-four (34) among them were supported in the area of
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Income Generating Activities and eleven (11) were given Educational support in the form of

capacity building.

Below is the break-down of number of beneficiaries.

TYPE OF SUPPORT MALE | FEMALE | TOTAL
BENEFI
CIARIES

EDUCATIONAL SUPPORT 6 5 11

APPRENTICESHIP SUPPORT 0 0 0

TECHNICAL/MEDICAL/ASSIST | 0 0 0

IVE DEVICES

INCOME GENERATING 15 19 34

ACTIVITY

ORGANIZATIONAL SUPPORT 0 0 0

TOTAL 21 24 45

IDENTIFICATION AND REGISTRATION OF PERSONS WITH DISABILITIES

(PWDs):-

During the year, data was collated on seven (7) PWDs bringing the total to one thousand two
hundred and thirty-six (1,236) identified PWDs in the municipality. Below is the statistical

breakdown;

TYPE OF MALE FEMALE TOTAL NO. | TOTAL | PERCEN
DISABILITY TAGE
B/F NEW | B/F NEW | B/F | NEW
DIFFICULTY 264 |3 336 2 600 |5 605 48.95%

WALKING

DIFFICULTY 112 |0 127 1 239 |1 240 19.42%
SEEING

MUULTIPLE 110 |1 91 0 201 |1 202 16.34%
DISABILITY

STRANGE 21 0 24 0 45 0 45 3.64%
BEHAVIOR




DIFFICULTY 32 0 24 56 56 4.53%
MOVING
DIFFICULTY 16 0 11 27 27 2.18%
HEARING
OTHERS 12 0 22 34 34 2.75%
DIFFICULTY WITH |9 0 8 17 17 1.38%
SPEECH
DIFFICULTY 7 0 3 10 10 0.81%
LEARNING
AGE CLASSIFICATION (YEARYS)
AGE TOTAL NO. TOTAL PERCENTAGE
B/F NEW

0-15 180 2 182 14.72%

16-30 229 0 229 18.53%

31-45 202 1 203 16.42%

46-60 235 0 235 19.01%

61+ 383 4 387 31.31%

SEX DISTRIBUTION
SEX B/F NEW TOTAL PERCENTAGE
MALE 572 4 576 46.60%
FEMALE 657 3 660 53.40%




TOTAL 1229 7 1236 100%

REGISTRATION / RENEWAL OF NHIS CARD (LEAP BENEFICIARIES)

REGISTRATION | F M | RENEWAL F M

0 0 0 20 12 8

TOTAL 20

INDIGENT AND PWDs REGISTRATION /RENEWAL OF NHIS CARD

REGISTRATION | F M RENEWAL F M
3,161 1,673 1,488 17,125 10,498 | 6,627
Total 20,286

HOSPITAL WELFARE SERVICES:-No activity was carried out during the period of reporting.

IDENTIFICATION OF PLHIV AND OVC:-Within the period of reporting, no PLHIV and
OVC was identified.

LIVELIHOOD EMPOWERMENT AGAINST POVERTY (LEAP):-

During the year under review, one hundred and forty (140) LEAP households were monitored and
educated on effective utilization of LEAP grants to better the living conditions of the extremely
poor households in the selected communities of the municipality. One thousand six hundred and
three (1,603) households were paid their 75" -78" LEAP Cycle Grants totaling four hundred and



fourteen thousand, nine hundred and twenty Ghana Cedis (GHS 414,920.00). The total number of
beneficiary households comprises 375 males and 1,228 females.

PUBLIC / SOCIAL EDUCATION:-

The table below shows the details of Public/ Social Education carried out wit5hin the year.

No. of TOPICS AUDIENCE DATE
Communities T8 W G TOTAL
13 HUMAN TRAFFICKING/ACT (94 |40 |292 | 208 639 22NDFEB.- 14™
OCT. 2022
12 DOMESTIC/GENDER BASED (113 | 37 (303 | 207 660 28™ APRIL. —
VIOLENCE 24T NOV.
2022
12 CHILD MARRIAGE 47 |35 | 251 | 224 557 27" APRIL. —
15™ NOV,
2022
AGENCY THE RIGHTS OF THE CHILD (43 |0 |42 0 85 JANUARY -
LEVEL AND PARENTAL DECEMBER,
RESPONSIBILITIES 2022

WORKSHOPS/SEMINAR’S AND MEETINGS ATTENDED/ORGANIZED:- During the
year, officers from Social Welfare and Community Development Department attended a virtual
orientation workshop on Integrated Social Services Delivery system (ISSD) on 20" and 21% of
June, 2022, a staff from the Social Welfare Unit attended a one (1) Dissemination meeting on 2021
Annual Evaluation Report Review Findings on the 23" of August, 2022 in Ho organized by by
National Development Planning Commission (NDPC), also, a staff of the Social Welfare unit
attended a three (3) day workshop on Capacity Building for Focal Persons for LEAP Programme
organized by the Ministry of Gender, Children and Social Protection (MoGCSP) in Ho on the 24"
to 26" of October, 2022, a five (5) day virtual workshop for four (4) officers on the 10" to 14" of
October, 2022 and a three (3) day residential workshop for two (2) officers on the 8" to 10" of
November, 2022 on Child Protection Facilitation Toolkits in the Social Welfare and Community
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Development Department. Staff also attended Budget Committee Training Programme organized
in the municipal assembly hall. Officers attended Executive Committee meetings, Staff Durbar,
Quarterly Municipal Planning Coordinating Unit Meeting, Stakeholder Review Meeting, Social
Services Sub Committee Meeting, 1% ordinary meeting of the third Session of the fourth Ketu
North Municipal Assembly and Quarterly Stakeholders’” Engagement organized by NHIA,
Dzodze.

NON-GOVERNMENTAL ORGANIZATIONS (NGOs) AND COMMUNITY BASED
ORGARNIZATIONS (CBOs)

Number of NGOs operating in the Municipality: - 5

Number of CBOs operating in the Municipality; - Nil

PROGRAMMME OF ACTIVITIES: - Most of the NGOs are engaged in educational
programmes supporting the needy and disadvantaged in their various communities.

DONATIONS/SUPPORT/TRAININGS: - The Charismatic Evangelistic Ministry (CEM) in
collaboration with the Centre for Employment of Persons with Disabilities (CEPD) supported the
department under the program “DAY OF HELP” for persons with disability with the following
items; sixteen (16) mattresses, thirty-seven (37) buckets, thirty-seven (37) liquid soaps, one (1)
wheel chair, two (2) crutches, one (1) walker, eighteen (18) pieces each of rice, gari and sugar and
two (2) cutlasses. The above items were donated to thirty-nine (39) PWDs in the municipality
consisting of twenty-three (23) males and sixteen (16) females.

CONSTRAINTS: - (i) Inadequate Logistics
(i) Inadequate staff
(iii) Inadequate Funds

CONCLUSION/REMARKS:- For the Department to achieve its target set for integrating the
vulnerable, the disadvantaged and persons with disabilities into the main stream of development
of society, the above listed problems with regards to the following suggestion should be given the
necessary attention.

INADEQUATE LOGISTICS:- There is a need to provide the department with vehicle to
facilitate easy movement to and fro in executing official duties.

INADEQUATE STAFF:- The numerical strength of the department should be considered and the
issue of inadequate staff solved.
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INADEQUATE FUNDS:- For smooth running of the welfare agency, timely release of funds will
be well appreciated.
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